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Zprava predstavenstva o podnikatelské ¢innosti spolecnosti
a o stavu jejiho majetku

Vroce 2014 se seslo predstavenstvo na svych jedndnich celkem osmkrdt a jednou na jedndni mimorddném
Podnikatelskou cinnosti se zabyvalo kazdé jedndni, kdy na programu byly postupné a aktudliné zarazovdny ndsledujici okruhy:

»mésicni zprdvy o hospodareni spolecnosti véetné pravidelného hodnoceni vyvoje odbytu, hodnoceni vyvoje pohleddvek

« mésicni technické zprdvy hodnotici zplisob vyuziti jednotlivych disponibilnich zdroju, vyvoj kvality produkované pitné vody,
parametry cisténé odpadni vody na vystupu, vyvoj ztrdt vody v siti, stav vodohospodadrské infrastruktury, pribéh investicni vystavby

« tvorba a schvalovdni rozpoctu spolecnosti véetné pribézné aktualizace podle skutecného vyvoje

« stfednédobé a dlouhodobé strategie v oblasti vyvoje technickych parametri vodohospoddrské infrastruktury, pldny oprav a investic

« navazujici sttednédobé financni pldny véetné pldanu vyvoje tarifii vodného a stocného

«nakldddni s majetkem, strategie lokalizace spole¢nosti

- tvorba a projedndni tarift vodného a stocného s viastniky infrastruktury

- tvorba a schvdleni fddné ucetni zdveérky spolecnosti, vyrocni zprdvy, zprdvy o vztazich mezi ovlddajici a oviddanou osobou

« pfiprava rddné valné hromady

- dokumenty zaméstnavatelské role spolecnosti

«investicni strategie spolecnosti

» marketingovd strategie spolecnosti

« dopady vyvoje legislativy na cinnost spolecnosti, optimalizace smluvnich vztah( v ndvaznosti na poZzadavky EU v souvislosti s finan-
covdnim infrastrukturnich projekt( z fondi EU

« dokumenty smluvnich vztah( se statutdrnim méstem Brnem

« koncesni fizeni a s tim spojené povinnosti

Hospodaiské vysledky za rok 2014 jsou v klicovych parametrech v souladu s rozpoc¢tem roku.

Vodné a stocné v roce 2014 mezirocné vzrostlo o 5,0 %. Ceny byly projednény a schvéleny vlastniky infrastruktury. Tarify umozni-
ly pokryt potiebné néklady spojené s provozem a udrzbou pronajaté vodohospodarské infrastruktury véetné plateb ndjemného
a tvorbu zdrojl k financovani nutnych investic do majetku spolecnosti. Cenova strategie je dlouhodobé zaméfena na udrzeni
tarifd v pasmu socialni Unosnosti pfi soucasné tvorbé pfiméreného zisku.

Celkova produkce vody dodané vykazuje mirny pokles oproti roku 2013 v segmentu odbytu vody pitné (0,4 %) i mirny pokles
v segmentu odbytu vody odkanalizované (0,5 %). U ztrat vody v siti doslo i pfes dUslednou, systematickou péci o vodovodni sit
k mirnému nardstu (o 1,3 %).

Doslo k dalsimu rlstu odbytu u vody predané do sité ve spravé jinych subjektl, stagnace nastala u vody odpadni odvedené z
navazujicich mést a obci.

V roce 2014 spole¢nost provozovala vodovody a kanalizace pro vefejnou potiebu statutarniho mésta Brna, mést Kutimi, Modfic
a Bfezové nad Svitavou, méstyse Doubravnik a Stépanov nad Svratkou, obci Nebovidy, Lelekovice, Moravany, Cesk4, Vranov,
Ménin, Moutnice, Zelesice, Dolni Loucky a Virského oblastniho vodovodu, svazku mést, obci a svazk(i obci a soukromych vlast-
nikd lokalnich vodovodu a kanalizaci.

Spolecnost si upeviuje pfiznivou konkurenéni pozici na relevantnim trhu svou vysokou kvalitou poskytovanych sluzeb, pfistu-
pem k zakaznikm a dlrazem na dlouhodobost a stabilitu obchodnich vztahd. Spole¢nost pribézné analyzuje dalsi moznosti

Report of the Board of Directors on business
activities of the Company and state of its assets

In 2014 the Board of Directors held in total 8 ordinary meetings and one
extraordinary meeting.

Business activities were discussed in every meeting and the following is-
sues were included into the agenda of the meetings step by step and as
necessary:

« monthly reports concerning financial management of the Company, incl.
regular evaluation of the sales trends and assessment of the trend of re-
ceivables

« monthly technical reports assessing the method use of individual available
resources, trend in the produced potable water quality, treated wastewater
effluent parameters, development of water losses in the network, condi-
tion and state of the water management infrastructure, course of capital
construction

« creation and approval of the budget of the Company, incl. its continuous
updating depending on the real development

« mid-term and long-term strategies in the field of development of water
management infrastructure technical parameters, repair and investment
plans

« related mid-term financial plans, incl. the plan of development of water and
sewage tariffs

« handling and disposal of the Company assets and strategy of Company
localization

« creation and approval of water and sewage tariffs with infrastructure owners

« creation and approval of the ordinary Annual Financial Statements of the
Company, the Annual Report and the report on the relations between the
controlling and controlled entity

« preparation of the ordinary General Meeting

« documents concerning the employer’s role of the Company

« investment strategy of the Company

« marketing strategy of the Company

« impacts of the legislative developoment on Company operations, optimiza-
tion of contractual relations with respect to the EU requirements regarding
funding of the infrastructure projects from the EU funds

« documents of contractual relations with the Statutory City of Brno

« concession procedures and related obligations

The economic results for the year 2014 comply with the annual budget in
the key parameters.

In 2014 the water rate and sewage charges went up interannually by 5.0%.
The prices have been discussed and approved with infrastructure owners.
The tariffs enabled to cover the necessary costs connected with operation
and maintenance of the leased water management infrastructure, incl.
payments of the rental and incl. creation of the sources for funding of the
necessary investment into property of the Company. The price strategy is
long-time focused on maintaining the tariffs in the zone of social affordabil-
ity, while creating adequate profit.

The overall production of supplied water shows a moderate drop com-
pared with the year 2013 in the segment of potable water sales (0.4%) and a
moderate drop even in the segment of treated/drained water sales (0.5%).
Water losses in the network have been increased moderately (by 1.3%) de-
spite consistent and systematic care of the water supply system.

Sales have been increased in the sector of the water handed over to the



network administered and managed by other entities, stagnation has been
established in the sector of the wastewater drained from connected towns
and municipalities.

In 2014 the Company operated water mains and sewerage systems for the
public needs of the Statutory City of Brno, towns of Kufim, Modfice and
Bfezové nad Svitavou, villages of Doubravnik and Stépanov nad Svratkou,
municipalities of Nebovidy, Lelekovice, Moravany, Ceskd, Vranov, Ménin,
Moutnice, Zelesice, Dolnf Loucky, Vir regional water supply system, Associ-
ation of cities and municipalities and private owners of the local water and
sewerage systems.

The Company has been strengthening a favourable competitive position
on the relevant market thanks to the high quality of provided services, ap-
proach to the customers and emphasis on long-term and stable business
relationships. The Company analyzes continuously further possibilities of
extension of the trade outlets (market) with the objective of higher utili-
zation of the existing production capacities in the form of water handover
or wastewater acceptance, but preferably by direct servicing of the cities
and municipalities connected to the Bfezova - Vir system and/or the WWTP
Brno — Modfrice. The Company intends to take a professional part in further
development of the service area in accordance with the approved docu-
ments for urban planning and development.

Supplies of potable water to the customers were not affected by any seri-
ous limitations or interruptions of availability of the provided services, de-
spite several more complex emergencies in the water network. Quality of
supplied potable water corresponded to the prescribed quality indicators
and mainly thanks to the groundwater spring areas in Bfezova nad Svitavou
it ranks amongst the best in the Czech Republic. The sewerage system and
the wastewater treatment plant were operated smoothly throughout
2014 and the arisen emergencies were of mainly local character having
no impact on the serviced customers. Accidents in the sewerage system
affected mainly the road traffic. More detailed information of technical and
operating nature is presented in other parts of the Annual Report.

The Company, being a partner of the Statutory City of Brno, continues im-
plementing the infrastructure projects co-funded from the EU funds and
from the Operational Programme “Environment”. The Statutory City of Brno
is recipient of the grants which amounted to ca CZK 966 million in 2012;
these grants were implemented in the project “‘Reconstruction and Exten-
sion of the Sewerage System in Brno” that were realized in the period 2012-
2014.The Company co-participates in realization of the project through the
employees of the Project Implementation Unit (PIU). We can state in prin-
ciple that the majority of civil part works was completed before the end of
2013 and the minor parts, incl. the relevant final approvals, commissioning
and putting into permanent operation, were realized during the year 2014.
We have managed to fulfil this objective and all structural units have been
finally approved before the end of June 2014.

Cooperation in the research programme of the National Agency for Agri-
cultural Research (NAZV) also continued in 2014; the Company monitors
- together with Mendel University in Brno and the Centre of Research of
Global Changes of the Academy of Sciences of the Czech Republic - re-
lease of nitrates from the soil cover into the underground waters. The five-
year programme has set the objective to find possibilities and means for
elimination of nitrate concentration in the collected water of the Bfezové
spring area.

LIFE2Water is the project that has started newly during the year 2014 in
cooperation with the companies ALS and AQUAPROCON and that reacts
to the needs of quality improvement of the rained municipal wastewaters.
Verification and assessment of prospective technologies focused on reduc-
tion of microbial pollution and pollution by chosen industrial substances,
pesticides, drugs and their metabolites of the recipients is the very objec-

rozsiteni odbytisté s cilem vyssiho vyuziti stavajicich produkénich kapacit jednak formou predavani vody ¢i prebirani odpad-
nich vod, prioritné véak pfimym provozovanim mést a obci napojenych na soustavu Bfezova - Vir resp. COV Brno - Modfice.
Spole¢nost se hodld i nadale odborné podilet na dalsim rozvoji spotfebisté v souladu se schvalenymi dokumenty uzemniho
pldnovaéni a rozvoje.

Dodévka pitné vody odbératelim probihala i pres nékolik rozsahlejsich havarii na vodovodni siti bez vyznamnych omezeni
¢i preruseni dostupnosti poskytovanych sluzeb. Kvalita dodavané pitné vody odpovidala predepsanym ukazatelim jakosti
a zejména diky zdrojiim podzemni vody v Bfezové nad Svitavou patfi k nejkvalitngjsim v Ceské republice. Provoz kanaliza¢nich
siti a Cistirny odpadnich vod byl po cely rok 2014 zajistovan plynule a havarie zde vzniklé, byly pfedevsim lokélniho charakteru,
bez dopadu na odbératele sluzeb. Dopad havarii kanaliza¢ni sité byl predevsim ve vztahu k dopravé. Podrobnéjsi informace
technicko-provozniho charakteru jsou uvedeny v dalsich ¢astech vyrocni zpravy.

Spolec¢nost jakozto partner statutdrniho mésta Brna pokracovala v realizaci projektt infrastruktury spolufinancovanych z pros-
tredkd EU, a z Operac¢niho programu Zivotniho prostiedi. Statutarni mésto Brno je pfijemcem dotacnich prostiedkd, jejichz vyse
byla v roce 2012 deklarovédna ve vysi cca 966 mil. K¢, které byly uréeny na realizaci projektu,Rekonstrukce a dostavba kanalizace
v Brné’, ktery se realizoval v letech 2012-2014. Spolecnost se spolupodili na realizaci projektu prostfednictvim zaméstnanct
organizacni jednotky Project Implementation Unit (PIU). V zésadé Ize konstatovat, Ze vétsina stavebnich praci byla dokoncena
v roce 2013 s tim, ze v roce 2014 byly dokonceny zbyvajici drobné ¢asti véetné prislusnych kolaudaci a uvedeni do trvalého
provozu. Tento cil se podafilo splnit a do cervna roku 2014 byly veskeré stavebni celky zkolaudovany.

Také v roce 2014 pokracovala spoluprace na vyzkumném programu Nérodni agentury pro zemédélsky vyzkum (NAZV), kde
spole¢nost spolu s Mendelovou univerzitou v Brné a Centrem vyzkumu globalni zmény AV CR, v.v.i. sleduji uvolfiovani nitrata
z pudniho pokryvu do podzemnich vod. Program je 5-ti lety a ma za cil nalézt moznosti a prostredky k eliminaci koncentraci
nitratd v jimané vodé na pramenisti Bfezova.

Nové zahdjenym projektem v roce 2014 je LIFE2Water ve spolupréci se spole¢nostmi ALS a AQUAPROCON, ktery reaguje na
potieby zlepsovani kvality vypousténych komunalnich odpadnich vod. Cilem projektu je ovéreni a vyhodnoceni perspektivnich
technologii na snizeni vnosu mikrobidlniho znecisténi a znecisténi vybranymi primyslovymi latkami, pesticidy, lécivy a jejich
metabolity do recipientu. Budou navrzeny a zkonstruovany pilotni jednotky vyuzivajici sonolyzy ozonu, ultrafiltraci a kombinaci
mikrofiltrace s UV zafenim. Cely tento projekt se odehraje na COV Brno - Modfice. Zavér projektu by mél vytvofit soubor po-
stup k vybéru vhodné technologie pro terciarni docisténi komunalnich odpadnich vod a volbu vhodné technologie docisténi.

Predstavenstvo spolecnosti pribézné sleduje a vyhodnocuje provozni ¢innost spolecnosti a pfijima opatieni sméfujici ke
zvysovani efektivity, optimalizaci provoznich nakladd a rozsifovani odbytu sluzeb.

Spole¢nost vénuje velkou pozornost vystupiim a doporucenim z energetického auditu. Byly realizovany dalsi Upravy objektq,
priibézné jsou realizovéna technicka opatfeni na objektech vodovodni a kanaliza¢ni sité sméfujici k isporam elektrické energie.
Dalsi cesty k optimalizaci energetického hospodafstvi byly vyuzity na COV Brno - Modfice, kde je hlavnim pfinosem zpracovani
vzniklého bioplynu k vyrobé elektrické energie.

Predstavenstvo spolecnosti se priibézné zabyva analyzou Ucinnosti vynakladanych prostredkd do oprav a tdrzby vodovodni
infrastruktury v ndvaznosti na vyvoj ztrat vody v siti. Tato péce se projevuje poklesem poctu havarii na vodovodni siti, UspéSnym
identifikovanim skrytych poruch a naslednym snizovanim mnozstvi vody nefakturované. | pres mirny narGst vody nefakturo-
vané ve srovnani s rokem 2013, je nutno konstatovat, Ze tento ukazatel patfi mezi nejlepsi nejen v CR, ale i Evropé.

Spolec¢nost prabézné spolupracuje na pfipravé a vyhodnoceni technického stavu vodohospodaiské infrastruktury v rdmci zpra-
covani Plant obnovy jednotlivych vlastnikd infrastruktury. Tyto ¢innosti spolecnost podporuje také pouzivanim modernich



informacnich technologii, zejména Systému fizeni Udrzby a Geografického informacniho systému. V dennim provozu je také
i Monitorovaci systém GPS ke sledovani vozového parku spolecnosti u veskerych vozidel spolec¢nosti véetné mechanism.
Vystavbou vlastnich cerpacich stanic PHM a pribéznou obnovou vozového parku doslo v roce 2014 ke snizeni ndkupu PHM
0 cca 2 000 litréi a ndkupu PHM prdmérné o 3,03 K&/I vyhodnéji nez na vetejnych CS.

Spole¢nost v roce 2014 investovala celkem 102 mil. K¢, zejména do dal3i optimalizace provozu a rozvoje COV Brno — Modfice,
modernizace vozového parku a obnovy drobnych vyrobnich prostiedkd, energetickych opatieni a obnovy provozniho majetku.

Veskeré ndkupy jsou realizovany v souladu se zékonem o zadavani verejnych zakazek.

Spolecnost aktivné spolupracuje na spravé Generelu odvodnéni a odkanalizovéani statutdrniho mésta Brna. Jednd se o jeden ze
zékladnich dokument( pro tvorbu nového Uzemniho planu statutarniho mésta Brna, ze kterého bude vyplyvat dalsi rozvoj této
hospodaisky vyznamné aglomerace.

Byla zahdjena rekonstrukce budovy A, A1 na sidlo spole¢nosti, kde je dle smlouvy o dilo termin dokonceni listopad 2015.
Realizaci této stavby dojde k vyznamnému zkvalitnéni sluzeb zakaznikim, zlepseni pracovniho prostiedi, zvyseni produktivity
prace a snizeni provoznich nakladd spole¢nosti.

V roce 2014 byla rovnéz zahajena stavba rozsiteni kalového hospodatstvi na COV Brno - ModFice, ktera vyznamné zlepsi vyuziti
kald v procesu ¢isténi komunalnich odpadnich vod. Tato stavba ma dle smlouvy o dilo termin dokonceni zafi 2015.

Do konce roku 2015 se predpoklada vypotadani podminek pfijatelnosti OPZP vydanych k velkému projektu ,Rekonstrukce
a dostavba kanalizace v mésté Brné” spocivajici v odkupu pozemkii a zbylych objekti na COV Brno - Modfice do vlastnictvi

spolec¢nosti.

K vy$simu komfortu zakaznikl zejména ze segmentu velkoodbératelll pfispiva vyuzivani sluzby is-USYS®.net, kterd v prostredi
internetu umoznuje odbérateli komunikaci se zdkaznickym centrem a nahled do vybranych &asti historie odbért a fakturace.
Této sluzby vyuziva i stéle vice zakazniki z fad maloodbérateld.

Spolec¢nost pribézné sleduje platebni kdzen odbératelll. Vyméahani pohledavek probiha rezimem od upominky po preruseni
dodavek. Pomér nedobytnych pohledavek k realizovanym trzbam se dlouhodobé pohybuje pod 0,15 %.

Informace o hospodareni spolecnosti jsou uvedeny v fadné ucetni zavérce za rok 2014, ktera je nedilnou soucasti vyrocni zpravy.
Rovnéz dalsi informace o rozsahu a vyvoji stavu majetku a slozeni orgéantd spolecnosti jsou uvedeny v radné Ucetni zavérce
a dalsich soucastech vyrocni zpravy. Je tfeba rovnéz konstatovat, ze stavy evidované na majetkovych i zavazkovych tctech byly
potvrzeny fyzickymi a dokladovymi inventarizacemi.

Cela spole¢nost byla v roce 2014 recertifikovana dle QMS dle CSN EN 1SO 9001: 2009, EMS dle CSN EN ISO 14001:2005 a BOZP
dle CSN OHSAS 18001. Déle je spole¢nost drzitelem akreditace QMS dle CSN EN ISO/IEC 17025:2005 a autorizace pro ovéfovani
stanovenych méfidel udélené KLV a opravné vodomérda.

| pfes narocné ukoly spojené s pfipravou na akreditaci se laboratofte pitnych a odpadnich vod zucastnily kazdoro¢niho mezi-
laboratorniho porovnévaciho testu SUEZ Environnement. Z vysledki Ize usuzovat, Ze se nase laboratofe opét umistily v prvni
desitce z vice nez Sedesati celosvétové hodnocenych laboratofi v rdmci SUEZ Environnement.

Socialni zaméstnanecky program spolec¢nosti byl v roce 2014 plnén v souladu s uzavienou kolektivni smlouvou a internimi
smérnicemi spole¢nosti. Rovnéz ostatni zavazky plynouci z uzaviené kolektivni smlouvy byly oboustranné pInény bez vyhrad.
Dobra komunikace a korektni spoluprace s odborovou organizaci vyustila k uzavieni ro¢ni kolektivni smlouvy.

tive of this project. The pilot units utilizing ozone sonolysis, ultrafiltration
and combination of microfiltration and UV radiation will be designed and
built. The whole project will be realized in WWTP Brno - Modfice. The proj-
ect should lead to creation of a whole set of procedures for selection of a
suitable technology intended for tertiary after-treatment of the municipal
wastewaters and for choice of a suitable after-treatment technology.

The Board of Directors of the Company continuously monitors and evalu-
ates operating activities of the Company and takes measures and actions
leading to increase of efficiency, optimization of operating costs and exten-
sion of sale of the services.

The Company pays a great attention to the outputs and recommendations
of the power audit. Further refurbishments of the structures have been
implemented, technical measures are realized continuously on the water
and sewerage network structures focused on el. power saving. Other ways
leading to optimization of the power system have been utilized in WWTP
Brno — Modfice, where use of obtained biogas for el. power generation is
considered the main contribution.

The Board of Directors of the Company analyzes continuously efficiency of
the funds spent for repair and maintenance of the water infrastructure with
respect to development of water losses in the system. This care is mani-
fested by drop of bursts in the water system, by successful identification of
the hidden leaks and subsequent reduction of unbilled water quantities.
Despite a moderate growth of unbilled water quantities (compared with
the year 2013) we can state that this indicator belongs to the best ones not
only in the Czech Republic but even in Europe.

The Company cooperates continuously on preparation and evaluation of
the technical condition and state of the water management infrastructure
as the integral part of the elaborated Renewal Plans of the individual in-
frastructure owners. These activities are supported by the Company also
by application of progressive information technologies, in particular the
Maintenance Management System and the Geographical Information Sys-
tem. The monitoring system GPS is also operated routinely for monitoring
the car fleet of the Company and all vehicles of the Company including
mechanisms. By construction of own Company fuel pumping stations and
by continuous renewal of the car fleet purchase of fuels was reduced by ca
2,000 litres in 2014 and the procured fuels were in average by 3.03 CZK/I
cheaper than in the public fuel pumping stations.

In 2014 the Company invested in total 102 MCZK mainly in further optimi-
zation of WWTP Brno — Modfice operation and development, renewal of
the car fleet and replacement of minor production means, power measures
and renewal of the operating assets.

All purchases have been made in accordance with the Public Procurement Act.

The Company takes active part in administration and management of the
Drainage Master Plan of the Statutory City of Brno. This is one of the prin-
cipal documents for development of the new Urban Master Plan of the
Statutory City of Brno that will indicate further development of this eco-
nomically important agglomeration.

Reconstruction and conversion of the A, A1 buildings into the registered
seat of the Company has been commenced; term of completion — Novem-
ber 2015 as follows from the made Contract for Work. Implementation of
this project will increase quality of services for the customers significantly,
improve the working environment, increase productivity of labour and re-
duce operating costs of the Company.

In 2014 the project of extension of the sludge handling system in WWTP
Brno - Modfice has also been commenced; this project will improve utiliza-
tion of sludges in the process of municipal wastewater treatment material-



ly. As stated in the executed Contract for Work, the project shall be completed in September 2015.

Settlement of the acceptance conditions of the Operational Programme “Environment’, issued for the large project “Reconstruc-
tion and Extension of the Sewerage System in Brno”and consisting in repurchase of the land and remaining construction units
in WWTP Brno-Modfice into ownership of the Company, shall be completed till the end of 2015.

Utilization of the is-USYS®.net service contributes to a higher comfort of the customers, mainly from the wholesale sector; in the
internet environment this service enables the customer to communicate with the customer centre and to consult the chosen
parts of the history of water consumption and invoicing (billing). This service is utilized by more and more customers from the
category “Small Business”.

The Company continuously monitors payment discipline of the customers. Debts are collected in the form of reminders up to
water supply disconnection. The ratio of bad debts to the realized sales is below 0.15% for a long time period.

Information about financial management of the Company is contained in the ordinary Annual Financial Statements for the year
2014 being the integral part of the Annual Report. Further data concerning the scope and development of the property / assets
and structure of Company bodies are also shown in the ordinary Annual Financial Statements and in other parts of the Annual
Report. It must also be noted that the balance of the assets and liabilities accounts has been confirmed by physical stocktaking
and document audits.

In 2014 the whole Company was recertified: QMS by CSN EN 1SO 9001: 2009, EMS by CSN EN ISO 14001:2005 and OHSAS by CSN
OHSAS 18001. The Company is also holder of the QMS accreditation by CSN EN ISO/IEC 17025:2005 and of the authorization for
verification of the preset meters awarded to the water meter calibration (lest) laboratory and to the water meter repairs.

Despite the demanding tasks connected with preparation for accreditation, potable and waste water laboratories participated
in the annual inter-laboratory comparative test prepared by SUEZ Environnement. Results suggest that our laboratories again
ranked amongst the first ten out of over sixty evaluated laboratories within SUEZ Environnement worldwide.

The social employee programme of the Company was fulfilled in 2014 in conformity with the executed Collective Agreement
and with the internal guidelines and bylaws of the Company. Likewise, other obligations resulting from the executed Collective
Agreement have been fulfilled by both parties without any reservation. The good communication and correct cooperation with
the Trade Union has led to execution of the annual Collective Agreement.

The Company pays a great attention to the field of safety, occupational health protection and fire safety. A great emphasis is
placed on observing the safe working procedures by the Company employees themselves as well as by the suppliers of invest-
ment units, where the Company acts as the investor or represents the investors, based on a mandate agreement.

The professional position of the Company and its importance are emphasized by the fact that the Managing Director holds the
office of the Member of the Board of Directors of SOVAK CR. Other members of Company management and employees are
members in bodies and commissions of SOVAK, CzSTT and technical commissions of SUEZ Environnement, etc.

In conclusion to this part it may be noted that successful implementation of the 2014 business plan and the economic results
reviewed by the auditing company “without any reservation”have created good preconditions for achieving positive economic
results in the coming years.

During its meetings the Board of Directors of the Company also discusses issues of future development of the Company, in-
cluding but not limited to, support of the management in active participation of the Company in concession and other tender
procedures for operation of the water management infrastructure of the cities and municipalities. In 2014 the Company met
the qualification prerequisites for participation in the concession procedure for operation of the public sewerage system in the
Statutory City of Brno and in December 2014 submitted the tender for operation of the public sewerage system in the Statutory
City of Brno. Tender of the Company has been assessed as the most advantageous one. On 24.03. 2015 the Concession Contract
for Operation of the Public Sewerage System for the Statutory City of Brno was signed for 10 years by both contracting parties
with the effective date from 01.01.2016.

In Brno, on 13 April 2015

Bc. Tomds Kratochvil
Chairman of the Board of Directors

Spole¢nost se dlsledné vénuje oblasti bezpecnosti, ochrany zdravi pfi praci
a pozarni ochrany. Znacny diiraz na dodrzovani bezpecnych pracovnich postupti
je kladen nejen na vlastni zaméstnance, ale i na dodavatele investi¢nich celkd,
u nichz je spole¢nost sama investorem ¢i na zakladé mandatni smlouvy zastupuje
investory.

Odborna pozice firmy a jeji vyznam jsou zdUraznény i skutecnosti, ze generalni
feditel je ¢lenem predstavenstva SOVAK CR a daldi ¢lenové vedeni spole¢nosti
a zaméstnanci jsou cleny organl a komisi SOVAK, CzSTT, technickych komisi

skupiny SUEZ Environnement aj.

Zavérem je mozné k této ¢asti konstatovat, Ze Uspésnou realizaci podnikatelského
zaméru v roce 2014, a hospodaiskymi vysledky hodnocenymi auditorskou firmou
“Bez vyhrad", byly vytvoreny dobré podminky pro dosazeni pozitivnich eko-
nomickych vysledku i v pfistich letech.

Pfedstavenstvo spole¢nosti se na svych jedndnich zabyva rovnéz otazkami
budouciho vyvoje a rozvoje spole¢nosti. K témto patfi zejména podpora manage-
mentu v aktivni Ucasti spolec¢nosti v koncesnich a jinych vybérovych fizenich na
provozovani vodohospodaiské infrastruktury mést a obci. Spolecnost splnila
v roce 2014 kvalifika¢ni predpoklady pro tGcast v koncesnim fizeni na provozovani
kanalizace pro vefejnou potiebu ve statutdrnim mésté Brné a v prosinci roku 2014
podala nabidku na provozovani kanalizace pro vefejnou potiebu ve statutarnim
mésté Brné. Nabidka spolecnosti byla vyhodnocena jako nejvyhodnéjsi. Dne
24.3.2015 byla koncesni smlouva o provozovani kanalizace pro vefejnou potrebu
pro statutarni mésto Brno na 10 let obéma smluvnimi stranami podepsana s ucin-
nostiod 1. 1.2016.

V Brné dne 13. dubna 2015

Bc. Tomas Kratochvil
predseda pfedstaven ,_.-a"



Retencni nadrz v Brné pfi ulici Jeneweinova

Retention tank in Brno in Jeneweinova street







Zakladni udaje o spolecnosti

Firma: Brnénské vodarny a kanalizace, a.s.

Sidlo spole¢nosti: Ceska republika, 657 33 Brno, Hybeova 254/16
Datum vzniku: 1.5.1992

Pravni forma: akciova spolecnost

Rejstfikovy soud: Krajsky soud v Brné

Cislo v rejstfiku: oddil B, &islo viozky 783

Identifikacni ¢islo: 46347275

DIC: (746347275

Internetova adresa: www.bvk.cz

Telefonni ¢islo: +420 543433111

Akciova spolecnost byla zalozena podle § 172 Obchodniho zékoniku. Jedinym zakladatelem spolec¢nosti byl Fond narodniho
majetku CR se sidlem v Praze |, Gorkého nam. 32, na ktery piesel majetek statniho podniku ve smyslu § 11 odst. 3 zékona ¢&.
92/1991 Sb., o podminkach pfevodu majetku statu na jiné osoby.

Stanovy spolecnosti a zprava o vztazich

Spolecnost se fidi stanovami schvalenymi valnou hromadou konanou dne 23.5.2014.

Stanovy spolecnost ulozila do sbirky listin obchodniho rejstiiku.

Predstavenstvo akciové spolecnosti vypracovalo zpravu o vztazich mezi ovladajicimi osobami a ovladanou osobou a o vztazich
mezi ovlddanou osobou a ostatnimi osobami ovladanymi stejnou ovladajici osobou za rok 2014. Zpravu ovéfil auditor a pre-
zkoumala dozor¢i rada spolecnosti. Zprava je soucasti vyro¢ni zpravy za rok 2014.

Basic data of the Company

Company trade name:

Brnénské vodarny a kanalizace, a.s.

Registered seat:

Czech Republic, 657 33 Brno, Hybesova 254/16

Date of establishment: 01.05.1992

Legal form: joint stock company
Registration court: Regional Court in Brno
Incorporation number: section B, file 783
Company ID: 46347275

VAT No.: CZ46347275

Internet address (website): www.bvk.cz

Tel. number: +420 543433 111

The joint stock company has been established pursuant to § 172 of the
Commercial Code. The National Property Fund of the Czech Republic - reg-
istered seat in Prague |, Gorkého nam. 32, which the assets of the state en-
terprise have been transferred to pursuantto § 11 (3) of the Act No. 92/1991
Sb,, on the conditions of the transfer of national property to other persons
- was the sole founder.

Articles of Association and Report on relations

The company is governed by the Articles of Association approved by the
General Meeting held on 23.05. 2014.

Full wording of the Articles of Association has been stored by the Company
in the Collection of Documents of the Companies Register.

The Board of Directors of the joint stock company has elaborated the Re-
port on relations between the controlling and the controlled entity and on
relations between the controlled entity and other entities controlled by
the same controlling entity for the year 2014. The Report has been audited
by the auditor and reviewed by the Supervisory Board of the Company. The
Report is the integral part of the Annual Report for the year 2014.



General Meeting

On 23.05. 2014 the XXII ordinary General Meeting of the Company took
place and the following was approved:

« Report of the Board of Directors on business activities of the Company and
on state of assets for the year 2013

« Ordinary annual financial statements drawn up in conformity with the
Czech Financial Reporting Standards for businessmen for the year 2013,
profit distribution, incl. determination of the amount, method and term of
payment of profit shares

« contract on exercise of the office

« new complete wording of the Articles of Association of the Company in
connection with the decision of the Company concerning adherence to
the Act No. 90/2012 Sb. on business companies and cooperatives (Business
Corporations Act) as a whole

« cancellation of the subject of business “washing for households, ironing,
repairs and maintenance of clothes, soft furnishing and personal goods”

« approval of the subject of business “cleaning and washing of textiles and
clothes”

« appointed the auditor in conformity with the Act No. 93/2009 Sb,, as
amended, for the years 2014, 2015 and 2016.

Valna hromada

Dne 23. 5. 2014 se konala XXII. fddna valna hromada spolec¢nosti, ktera schvalila:

- zpravu predstavenstva o podnikatelské c¢innosti a o stavu majetku spolec¢nosti za rok 2013

.fadnou Ucetni zavérku sestavenou v souladu s Ceskymi Géetnimi standardy pro podnikatele za rok 2013, rozdéleni zisku
vcetné stanoveni vyse, zplisobu a terminu vyplaty podilu na zisku

«-smlouvy o vykonu funkce

-nové Uplné znéni stanov spolecnosti v souvislosti s rozhodnutim spolecnosti o podfizeni se rezimu zdkona ¢. 90/2012 Sb., o
obchodnich spolecnostech a druzstvech (zadkon o obchodnich korporacich) jako celku

- zruSeni oboru ¢innosti,prani pro domacnost, zehleni, opravy a Udrzba odév, bytového textilu a osobniho zbozi”

- schvaleni predmétu podnikani,¢isténi a prani textilu a odéva”

- urcila auditora dle zakona ¢. 93/2009 Sb. ve znéni pozdéjsich predpisti pro roky 2014, 2015 a 2016.



Vodojem v Brné — Kohoutovicich

Water reservoir in Brno — Kohoutovice







Predstavenstvo, dozorci rada a vykonné vedeni spolecnosti

SloZeni predstavenstva k 31.12.2014

MVDr. Vlastimil Zdarsky, pfedseda predstavenstva (do 13. 2. 2015)
Bc. Tomas Kratochvil, predseda predstavenstva (od 13.2.2015)
Ludvik Kadlec, mistopfedseda predstavenstva

Pierre-Etienne Segre

Manuel Nivet

Ing. Petr Kone¢ny, MBA

Ing. Stanislav Michalik

JUDr. Jifi Oliva

MVDr. Vlastimil Zdarsky odstoupil 13. 2. 2015 z funkce ¢lena predstavenstva. Predstavenstvo schvalilo jako den zaniku
jeho funkce 13. 2. 2015. Predstavenstvo dne 13. 2. 2015 kooptovalo za ¢lena predstavenstva do valné hromady Bc. Tomase
Kratochvila, soucasné zvolilo Bc. Tomase Kratochvila predsedou predstavenstva.

Slozeni dozor¢irady k 31.12. 2014
JUDr. Michal Chladek, predseda

Bc. Miloslav Humpoli¢ek, mistopredseda
PhDr. Pavel Kavka

Ing. Radim Jirout, MBA

JUDr. Zderika Vondrackova

Ing. Vladimir Habr, Ph.D.

Vykonné vedeni spolecnosti (obsazeni pracovnich pozic k 31. 12. 2014):

Ing. Ladislav Haska - generalni feditel

Ing. Jifi Hanousek feditel vodarenské sekce
Ing. Vladimir Habr, Ph.D. reditel kanaliza¢ni sekce
Ing. Petr Sindler - reditel technické sekce
Ing. Zdenék Herman feditel ekonomické sekce
Ing. Roman Palatin feditel obchodni sekce

Board of Directors, Supervisory Board and executive
management of the Company

Composition of the Board of Directors on 31. 12. 2014

MVDr. Vlastimil Zdérsky, Chairman of the Board of Directors (till 13.02. 2015)
Bc. Tomés Kratochvil, Chairman of the Board of Directors (since 13.02. 2015)
Ludvik Kadlec, Deputy Chairman of the Board of Directors

Pierre-Etienne Segre

Manuel Nivet

Ing. Petr Konecny, MBA

Ing. Stanislav Michalik

JUDr. Jiff Oliva

On 13. 02. 2015 MVDr. Vlastimil Zdarsky resigned from the office of the
Member of the Board of Directors. The Board of Directors have approved
13. 02. 2015 as the date of termination of his office. On 13. 02. 2015 Bc.
Tomas Kratochvil was co-opted as the member of the Board of Directors till
the date of the General Meeting and at the same time Bc. Kratochvil was
elected as the Chairman of the Board of Directors.

Composition of the Supervisory Board on 31. 12. 2014
JUDr. Michal Chladek, Chairman

Bc. Miloslav Humpoli¢ek, Deputy Chairman

PhDr. Pavel Kavka

Ing. Radim Jirout, MBA

JUDr. Zdenka Vondrackova

Ing. Vladimir Habr, Ph.D.

Executive management of the company
(offices and posts on 31. 12. 2014):

Ing. Ladislav Haska - Managing Director

Ing. Jifi Hanousek - Director of the Water Section

Ing. Vladimir Habr, Ph.D. - Director of the Sewerage Section

Ing. Petr Sindler - Director of the Technical Section

Ing. Zdenék Herman - Director of the Finance Section

Ing. Roman Palatin - Director of the Sales (Commercial) Section



Registered capital

Type: shares

Kind: bearer shares

Form of shares: documentary shares, the register of owners has
been held by the Central Depository of Securities

Transferability: freely transferable, the issuer does not stipulate
any transferability restrictions

ISIN: CS 0009096509

Total nominal value of the issue: CZK 492,471,000

Par value of a share: CZK 500.00

Number of shares: 984,942 pieces

All the Company shares have been paid up. The Company does not hold
shares of the Company.

Other data concerning the shares

Taxation of yields on securities in the country of the issuer’s headquarters:
The yields are taxed (when paid out) by the withholding tax pursuant to
the Act No. 586/1992 Sb., on Income Tax, as amended. As regards payments
to foreign shareholders, international agreements on avoidance of double
taxation are applied. The company Brnénské vodarny a kanalizace, as. is
payer of the tax deducted from yields, i.e. the Company deducts the tax
into the state budget on the terms stipulated by the Act No. 586/1992 Sb.,
as amended.

Official markets where the shares are marketable:
In 2014 shares of the Company were not traded on any official market.

Payment of yields from shares:
Possible share in profit will be paid out in conformity with the decision of
the General Meeting of the Company.

Facts important for the exercising the shareholders’rights:

These facts are released and made public as set out by law and by the Arti-
cles of Association of the Company (the Business Bulletin, Companies Reg-
ister, registered seat of the Company, website of the Company).

Rights resulting from the share:

The right to vote in the extent corresponding to the share in the registered
capital, where each CZK 500 of the par value of a share represents 1 vote,
the right to the share in profit, in the liquidation balance and the right of
pre-emption to share subscription.

Change of proportion in the voting rights, establishment of the duty
to make a takeover bid
No such event took place in 2014.

Zakladni kapital

Druh : akcie
Forma: na majitele
Podoba akcii: zaknihovang, evidence vlastnik( je vedena u Centralniho depozitaie

cennych papir(, a.s.

Prevoditelnost: volné prevoditelné, emitent nestanovuje zadna omezeni prevoditelnosti
ISIN: CS 0009096509

Celkovd jmenovitd hodnota emise: 492 471 000,- K¢

Jmenovitd hodnota akcie: 500,- K¢

Pocet akcii: 984942 ks

Vsechny akcie spole¢nosti jsou splaceny. Spole¢nost neni drzitelem akcii spole¢nosti.

Dalsi udaje o akciich

Zptsob zdarovdni vynost z cennych papirt ve stdtu sidla emitenta:

vynosy jsou zdarnovény pfi vyplaté srazkovou dani dle z. ¢. 586/1992 Sb., o danich z pfijmd, ve znéni pozdéjsich predpist.
U vyplaty zahrani¢nim akciondidim jsou uplatiovany mezinarodni smlouvy o zamezeni dvojiho zdanéni. Spole¢nost Brnénské
vodarny a kanalizace, a.s. je platcem dané srazené z vynosu, tzn. ze odvadi srazenou dan do statniho rozpoctu podle termint
stanovenych z. ¢. 586/1992 Sb. ve znéni pozdéjsich predpist.

Oficidlni trhy, na kterych jsou akcie obchodovdny:
v roce 2014 nebyly akcie spole¢nosti obchodovany na zadném oficidlnim trhu

Vyplaty vynosl z akcii:
pfipadné podily na zisku budou vypléceny dle rozhodnuti valné hromady spole¢nosti

Skutecnosti dulezité pro uplatnéni prdv akciondri:
jsou uvefejriovany a zvefejiiovany postupem dle zékona a dle stanov spolecnosti (obchodni véstnik, obchodni rejstfik, sidlo
spolec¢nosti, internetové stranky spole¢nosti)

Prdva vyplyvajici z akcie:
hlasovaci pravo o rozsahu odpovidajicimu podilu na zakladnim kapitalu, kdy kazdych 500,- K¢ jmenovité hodnoty akcie pred-
stavuje 1 hlas, pravo na podil na zisku, na likvida¢nim zlstatku a pfednostni pravo na upisovani akcif

Zména podilu na hlasovacich pravech, vznik povinnosti ucinit nabidku prevzeti
V roce 2014 takova udalost nenastala.



Zastava akcii
V souladu s uzavienou Smlouvou o zastavé akcii a dividend v souvislosti s realizaci stavby ,Rozsifeni a intenzifikace cistirny
odpadnich vod v Modficich” a ¢erpanim Gvéru od EBRD byly zastaveny akcie spole¢nosti Brnénské vodarny a kanalizace, a.s.:

Dne 24.5.2001 zastavil akcionar Statutarni mésto Brno akcie CZ 0009096509 v poctu 143 532 ks a akcionai SUEZ ENVIRONNE-
MENT, zjednodusena akciova spole¢nost CZ 0009096509 v poctu 110 520 ks ve prospéch zastavniho véritele Evropska banka
pro obnovu a rozvoj.

Dne 14. 1. 2002 zastavil akcionai SUEZ ENVIRONNEMENT, zjednodusend akciova spole¢nost akcie CZ 0009096509 v poctu
344 690 ks a akcionaf Statutarni mésto Brno akcie CZ 0009096509 v poctu 358 830 ks ve prospéch zastavniho véfitele Evropska
banka pro obnovu a rozvoj.

Uvér byl 23.9. 2013 splacen, zéstava akcii a podilu na zisku statutarniho mésta Brna vymazana 16. 5. 2014, zastava akcii a podilu
na zisku SUEZ ENVIRONNEMENT vymazéna 27.5.2014.

Udaje o zakladnim kapitalu

Vly$e upsaného zdkladniho kapitalu spole¢nosti Brnénské vodarny a kanalizace, a.s. ¢ini celkem 492 471 000,- K¢, splaceno
v pIné vysi. Na zakladni kapital bylo upsano 984 942 ks kmenovych akcii na majitele v zaknihované podobé o jmenovité hod-
noté jedné akcie 500,- K¢.

Struktura akcionait a rozlozeni zakladniho kapitalu k 31. 12. 2014

Majitel % zékladniho kapitalu pocet akcif
Holder/Owner 9% of registered capital number of shares
Statutarni mésto Brno 51,004 502 362 ks
SUEZ ENVIRONNEMENT, 46,272 455 748 ks
zjednodusena akciova spole¢nost

drobni akcionafi 2,724 26 832 ks
Celkem 100 984 942 ks

Share pledge

In conformity with the executed Share and Dividend Pledge Agreement
connected with implementation of the project of "Reconstruction and
Extension of the Brno Modfice Wastewater Treatment Plant” and drawing
of the credit granted by the EBRD, the following shares of the company
Brnénské vodarny a kanalizace, a.s. have been pledged:

On 24.05.2001 the shareholder - the Statutory City of Brno - pledged shares
CZ 0009096509, 143,532 pcs and the shareholder SUEZ ENVIRONNEMENT,
simplified joint stock company, pledged shares CZ 0009096509, 110,520
pcs, in favour of the pledgee, the European Bank for Reconstruction and
Development.

On 14.01.2002, the shareholder SUEZ ENVIRONNEMENT, simplified joint
stock company - pledged shares CZ 0009096509, 344,690 pcs and the
shareholder - the Statutory City of Brno - pledged shares CZ 0009096509,
358,830 pcs, in favour of the pledgee, the European Bank for Reconstruc-
tion and Development.

The credit has been repaid on 23.09. 2013, pledge of shares and share in
profit of the Statutory City of Brno was erased on 16.05. 2014, pledge of
shares and share in profit of SUEZ ENVIRONMENT was erased on 27.05.
2014.

Data concerning the registered capital

The subscribed registered capital of the company Brnénské vodéarny a ka-
nalizace, a.s. amounts in total to CZK 492,471,000 and has been paid up
fully. A total of 984,942 pcs of ordinary bearer shares in the documentary
form, par value of CZK 500 each, have been subscribed.

Structure of shareholders and distribution of registered capital on
31.12.2014

Statutory City of Brno

SUEZ ENVIRONNEMENT
Simplified joint stock company
Minority shareholders

Total



Overview of business activities

The company Brnénské vodarny a kanalizace, a.s. develops its business in
many fields, but production and supply of water through public water sup-
ply mains and drainage of waste and storm waters through public sewers,
including their treatment, is the core business. Our company keeps ranking
amongst the best and most efficient Czech water management compa-
nies. The indicators proving this fact are mainly as follows: the level of water
losses in the network, wastewater treatment plant performance, applica-
tion of modern diagnostic methods and no-dig trenchless technologies
and the degree of accredited operations.

Subject of business of the Company is as follows:

Official verification of measuring devices

Design engineering work in construction

Blacksmithing, farriery

Locksmithing, toolmaking

Road transport

- freight transport (haulage) using the vehicles or vehicle trains with the
max. permitted weight exceeding 3.5 tons, if intended for transportation

- of animals or things
freight transport (haulage) using the vehicles or vehicle trains with the
max. permitted weight not exceeding 3.5 tons, if intended for transpor-
tation of animals or things

Repair of road vehicles

Plumbing

Business activities in the field of hazardous waste handling

Generation of electricity

Construction of structures, their changes and removal

Cleaning and washing of textile and clothes

Production, sale and services not listed under Annexes 1 - 3 to the Trade

Licensing Act for the following fields of business:

- publishing, printing, book-binding and copying work

- operation of water and sewerage systems and water treatment and dis-
tribution

— waste disposal (except the hazardous ones)

- preparatory and finishing construction works, specialised building activ-
ities

- wholesale and retail trade

- accommodation services

- granting of software and consultancy in the field of information tech-
nologies, data processing, hosting and related activities and web portals

- testing, measurements and analyses and inspections

- services in the field of administrative management and services of organ-
isation and economic nature

— provision of technical services

- production of measuring, testing, navigation, optical and photographic
devices and equipment

- repair and maintenance of equipment for households, objects of cultural
nature, fine mechanisms, optical and measuring devices

and performing of activities related to the subject of business.

The subject of business of Brnénské vodarny a kanalizace, as. is defined
under Article 4 of the Articles of Association of the Company in accordance
with the resolutions adopted by the General Meeting held on 23.05. 2014
and by relevant record in the Companies Register.

Prehled podnikani

Brnénské vodarny a kanalizace, a.s. vyvijeji podnikatelskou ¢innost v mnoha oblastech, ale hlavni naplni ¢innosti je vyroba
a dodavka vody vodovody pro vefejnou potiebu a odvadéni odpadnich a destovych vod kanalizacemi pro vefejnou potiebu,
vcetné jejich ¢isténi. | nadale patfi nase spole¢nost mezi nejlepsi a nejvykonnéjsi ¢eské vodohospodarské spole¢nosti. Ukazatelé
dokazujici tuto skute¢nost jsou predevsim Uroven ztrat vody v siti, Cistici efekt Cistirny odpadnich vod, uplatnéni modernich
diagnostickych metod a bezvykopovych technologii a mira akreditovanych ¢innosti.

Predmétem podnikani spolecnosti je:
Uredni ovéfovani méfidel
Projektova ¢innost ve vystavbé
Kovafstvi, podkovafstvi
Zamecnictvi, nastrojarstvi
Silni¢ni motorova doprava
- ndkladni provozovana vozidly nebo jizdnimi soupravami o nejvétsi povolené hmotnosti pfesahujici 3,5 tuny,
jsou-li ur¢eny k prepravé zvifat nebo véci
- nakladni provozovana vozidly nebo jizdnimi soupravami o nejvétsi povolené hmotnosti neptesahujici 3,5 tuny,
jsou-li urceny k prepravé zvirat nebo véci
Opravy silni¢nich vozidel
Vodoinstalatérstvi
Podnikani v oblasti nakladani s nebezpecnymi odpady
Vyroba elekttiny
Provadéni staveb, jejich zmén a odstrariovani
Cisténi a prani textilu a odév(
Vyroba, obchod a sluzby neuvedené v pfilohach 1 az 3 zivnostenského zdkona s nasledujicimi obory ¢innosti:
- vydavatelské ¢innosti, polygraficka vyroba, knihatské a kopirovaci prace
- provozovéni vodovod a kanalizaci a Uprava a rozvod vody
- nakladani s odpady (vyjma nebezpecnych)
- pripravné a dokoncovaci stavebni prace, specializované stavebni ¢innosti
- velkoobchod a maloobchod
- ubytovaci sluzby
- poskytovani software, poradenstvi v oblasti informacnich technologii, zpracovani dat, hostingové a souvisejici
¢innosti a webové portaly
- testovani, méreni, analyzy a kontroly
- sluzby v oblasti administrativni spravy a sluzby organiza¢né hospodaiské povahy
- poskytovani technickych sluzeb
- vyroba méficich, zkusebnich, naviga¢nich, optickych a fotografickych pfistroji a zafizeni
- opravy a udrzba potieb pro domacnost, predmétd kulturni povahy, vyrobkl jemné mechaniky, optickych pfistroja
a méridel
a provadeéni ¢innosti souvisejicich s predmétem podnikani.

Pfedmét podnikani Brnénskych vodaren a kanalizaci, a.s. je vymezen v ¢lanku 4 stanov spole¢nosti v souladu s usnesenim valné
hromady konané 23. 5. 2014 a zépisem v obchodnim rejsttiku.



Hlavni ¢innosti je provozovani vodovodu a kanalizaci pro vefejnou potfebu véetné vyroby a dodavky pitné vody, vyhledavani
poruch na vodovodni siti, vyty¢ovani vodovod( a kanalizaci, revize kanalizaci pomoci televizni kamery, zabezpeceni odvadéni
odpadnich a destovych vod, jejich ¢isténi v Cistirné odpadnich vod Brno - ModFice véetné likvidace kald. Laboratofemi spole¢no-
sti jsou provadény rozbory pitnych, odpadnich vod a bazénovych vod.

InZenyrska a projekeni ¢innost je zamérena na pfipravu a realizaci jednotlivych akci oprav, rekonstrukci a rozvoje provozovanych
vodovodu a kanalizaci.

Spolec¢nost plsobi nejen na celém Gzemi statutarniho mésta Brna, ale i pro mésto Kufim, Modfice, Bfezova nad Svitavou, méstys
Doubravnik, Stépanov nad Svratkou, obce Lelekovice, Ceska, Moravany, Nebovidy, Vranov, Ménin, Moutnice, Zelesice, Korouzné,
Skorotice, Dolni Loucky a pro Virsky oblastni vodovod, sdruzeni mést, obci a svazkd obci.

Spole¢nost provozuje vodovody a kanalizace ve vlastnictvi dal3ich subjektd.

Spole¢nost podala v roce 2014 nabidku do koncesniho fizeni “Vybér provozovatele kanalizace pro vefejnou potfebu pro
statutdrni mésto Brno” na obdobi od 1. 1. 2016 do 31. 12. 2025. Nabidka spole¢nosti byla vyhodnocena jako ekonomicky
nejvyhodnéjsi nabidka.

Sidlo pobocek spolec¢nosti, ktera se alespon 10 % podili na celkovém obratu nebo vyrobé ¢i sluzbach poskytovanych
spolecnosti
Brno, Pisareckd 1 vyroba a rozvod vody

(dal3i adresy pobocky jsou Korouzné - Svarec, okr. Zdar nad Sézavou a Biezova nad Svitavou, Hradecka 349)

Brno, Hady 1a odkanalizovani a ¢isténi odpadnich vod
(dalsi adresa pobocky je Modfice, Chrlicka 552)

Stary vodojem v Brné - Re¢kovicich

water reservoir in Brno —

The main subject of business: operation of public water and sewerage
systems including production and supplies of potable water, detection of
bursts in the water supply system, setting out of water and sewer mains,
CCTV sewer system inspections, wastewater and rainwater collection,
water treatment in the wastewater treatment plant in Brno - Modfice, in-
cluding sludge disposal. Laboratories of the company perform analyses of
potable water, wastewater and pool waters.

The engineering and design activities are focused on preparation and im-
plementation of individual events of repairs, reconstruction, refurbishment
and development of the operated water mains and sewerage systems.
The engineering and design activities are focused on preparation and im-
plementation of individual events of repairs, reconstruction, refurbishment
and development of the operated water mains and sewerage systems.
The Company develops its business not only in the Statutory City of Brno
itself, but also for the towns of Kufim, Modfice, Bfezova nad Svitavou, mu-
nicipalities of Lelekovice, Ceskd, Moravany, Nebovidy, Vranov, Ménin, Mout-
nice, Zelesice, Stépanov nad Svratkou, Korouzné, Skorotice, the villages of
Doubravnik, Dolnf Lou¢ky and for Virsky oblastni vodovod, sdruzeni mést,
obci a svazkl obcf (Vir regional water supply system, Association of cities,
municipalities and villages).

The company operates water mains and sewers owned by other entities.
In 2014 the Company submitted the tender for the tender procedure
named “Selection of Operator of the Public Sewerage System for the Statu-
tory City of Brno” for the period from 01.01. 2016 till 31. 12. 2025. Tender of
the Company has been assessed as the economically most advantageous
tender.

Registered seat of the branch of the Company participating by at
least 10 % in the total turnover or in production or services provided
by the company

Brno, Pisérecka 1 water production and distribution
(other addresses of the branch: Korouzné - Svarec, district of Zdér nad S&-
zavou and Brezova nad Svitavou, Hradecka 349)

Brno, Hady 1a wastewater collection and treatment
(another address of the branch: Modfice, Chrlickd 552)
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Vyroba a dodavka pitné vody

Zasobovani pitnou vodou

Upravna vody v Brné - Pisarkach

Upravna vody v Brné - Pisarkach byla v roce 2013 zrusena. V pribéhu roku 2014 provadél dsek udrzby ¢erpacich stanic a vodo-
jemd fyzickou likvidaci technologie a elektrické instalace severniho arealu véetné budovy C v Pisarkach. Z dlivodu chystaného
zahéjeni rekonstrukce budovy filtrl na administrativni budovu byly v pfedstihu provedeny opravy kancelafiv budové DaF.V let-
nich mésicich byla zahdjena vystavba protipovodnové stény. V mésici fijnu byla dokoncena rekonstrukce rozvodny v Pisarkach.
V mésici srpnu byla spole¢nosti ICHTHYS AQUA SYSTEM s. r. o. pronajata ¢ast severniho arealu (usazovaci nadrze a budova

homogenizace) a v mésici fijnu byla dokonc¢ena rekonstrukce rozvodny.

Upravna vody Svarec

V roce 2014 byla Gpravna vody Svaiec provozovéna prerusované dle stanoveného provozniho harmonogramu a podle pokynti
Centralniho vodohospodaiského dispecinku. V celém obdobi roku 2014 byla voda vyrdbéna dvoustuprové s vyuzitim techno-
logie filtrace pres filtry s piskovou ndplni a precerpavani filtrované vody na filtry s granulovanym aktivnim uhlim s naslednym
vytvofenim dostate¢né akumulace pitné vody pro obce Stépanov nad Svratkou, Svafec a dalsi, které jsou zasobovany pfimo
z ptivadéce Virského oblastniho vodovodu. K témto G¢eldim bylo vyrobeno 1 714 287 m?® vody, z toho obce Stépanov nad
Svratkou a Svarec odebraly 16 338 m? pitné vody. V porovnani s rokem 2013 se jedna o zvyseni vyroby v Gpravné vody Svarec
0616 661 m* vody. Od 7. do 28. ledna byla Gpravna provozovéana nepretrzité. V tomto obdobi probihala planovana odstévka
II. bfezovského vodovodu - ,Rekonstrukce evakuacni stanice”. Do privadéce Virského oblastniho vodovodu tak bylo vlednu 2014
celkové dodéno 853 607 m? pitné vody. V letnich mésicich ¢erven az srpen v dUsledku suchého a teplého pocasi byla zvysena
poptavka po pitné vodé kryta dodavkou vody z tpravny dle aktuélnich pokynd Centralniho vodohospodaiského dispecinku
v Pisarkach. V pribéhu celého roku byl provadén monitoring kvality vody ve vodni nadrzi Vir a monitoring kvality vyrobené
akumulované vody. Dezinfekce pitné vody je z dlivodu velkého zdrzeni v privadéci Virského oblastniho vodovodu provadéna
oxidem chlori¢itym v kombinaci s plynnym chlorem. Ve vodojemech Stépanov nad Svratkou, Chlébské, Dolni Lou¢ky a ve tole

pitné vody pro Brno.

Tabulka vyroby vody na Gpravné vody Svarec
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Potable water production and distribution

Potable water supplies

Brno - Pisarky water treatment plant

The water treatment plant in Brno - Pisarky was cancelled in 2013.

During the year 2014 the department of maintenance of pumping stations
and water reservoirs performed physical disposal of the technology and
electrical wiring of the northern premises incl. the building C in Pisarky.
Due to intended commencement of refurbishment and conversion of the
filter building into the administrative building repairs of the offices in the
buildings D and F have been performed in advance. During the summer
months construction of the waterwalls was commenced. In October re-
construction of the substation in Pisarky was completed. In August the
company ICHTHYS AQUA SYSTEM s. . o. has leased one part of the north-
ern premises (settlement tanks and building of homogenization).

Svarec water treatment plant

In the course of 2014 the Svatec water treatment plant was operated in-
termittently, according to the preset operating schedule and as instructed
by Water Management Control Centre. Throughout the period of 2014 the
water was double-stage produced by applying the technology of filtration
via the filters with sand filling and by filtered water re-pumping onto the
filters with granulated activated carbon with subsequent production of suf-
ficient potable water storage for the municipalities Stépanov nad Svratkou,
Svarec and others which are supplied directly from the Vir regional water
supply system. For this reason 1,714,287 m? of water was produced in total,
of which the municipalities Stépanov nad Svratkou and Svarec took 16,338
m? of potable water. Compared with the year 2013 we are speaking about
increase of water production in Svafec by 616,661 m?. From 7 till 28 January
the water treatment plant was operated continuously. During this period
the planned shutdown of the 2nd Bfezova conduit was performed —“Re-
furbishment of the Evacuation Station” In January 2014 as many as 853,607
m? of potable water were supplied into the Vir regional water supply sys-
tem. During dry and hot summer (June to August) increased potable water
demand was compensated by water supplies from the water treatment
plant as instructed by Water Management Control Centre in Pisarky. In the
course of the whole period monitoring of water quality in the Vir reservoir
and monitoring of the produced stored water was performed. Due to long
water retention in the Vir regional water mains feeder water disinfection is
performed by chlorine dioxide combined with gaseous chlorine. Sodium
hypochlorite is used in the water reservoir Stépanov nad Svratkou, in the
water reservoir Chlébské, in the water gallery Cernvir and in the water res-
ervoir Dolni Lou¢ky. The Svafec water treatment plant is the second most
important source of potable water for Brno, the first being the Bfezova nad
Svitavou spring area.

Table of water production in the Svafec water treatment plant

See Figure left: Produced water in thou. m?



The pumping stations and the storage reservoirs

The pumping stations and the storage reservoirs were running without
any serious problems from the point of their operation. Cleaning of the
accumulation chambers was realized in conformity with the preset time
schedule without any quantitative and qualitative problems from the point
of potable water supplies. During the whole year the accumulation tank
HVAC unit filtering elements were replaced and the already obsolete water
reservoir vent system repaired. The most important repairs of the storage
reservoir accumulation chambers realized in 2014 were as follows: repair of
the storage reservoir Kamenny vrch and the storage reservoir Barvic¢ova, i.e.
overall repair of the internal concrete face and repair of the roof cladding.
Overall reconstruction of the pumping station Novy Liskovec was realized
in the middle of the year. Purpose of this large project was cancellation of
operation of the old pumping station Novy Liskovec in connection with the
overall change of the concept of potable water supplies for the close lo-
calities. In December 2014 reconstruction of the pumping stations Zebétin
and the automatic pressure station Barvi¢ova were completed. The whole
decade of intensive efforts of the water management section focused on
reconstruction of important pumping stations was thus crowned. Repairs
of smaller local operating units will continue even in the future. Replace-
ment of the induction flow meter and the closing damper was realized
at the outflow from the storage reservoir Preslova. Reconstruction of the
civil part of the storage reservoir and the pumping station Cebin was per-
formed. The majority of other performed works was of the character of pre-
ventive or planned repairs.

Long distance conduits

In 2014 all three long distance conduits were operated absolutely reliably.
No defect was found on any trunk line. Only corroded and damaged screws
were revealed on the Bfezové potable water conduit | in July, namely on
one branch of the air receiver VZ79 in Letovice, repair of which requested a
short, but relatively complex shutdown of the conduit.

Complex reconstruction of the evacuation station, an important operating
system of groundwater collection, was crowned during January. By this
intervention all necessary technical reconstruction events connected with
the long-time programme of passportization of the Bfezova potable water
conduit Il were completed in the spring area.

Necessary interventions for the next period: storage reservoir 5000 m* in
Bfezova nad Svitavou and civil part of the section seals in the Bfezova po-
table water conduit Il route. Both projects have already been prepared. The
prepared intervention on the storage reservoir 5000 m? is also interesting
by switching water sanitation from free chlorine to chlorine dioxide thanks
to which water sanitation will be unified in the whole Brno water manage-
ment system

With respect to gradual degradation of the communication and control
cable lines of the spring area Bfezova it is necessary to consider refurbish-
ment of the control system of technological processes of this water source.
Approach of gradual preventive replacement of the worn bleeder valves
on the Bfezova potable water conduit | route seems to be correct and will
be continued.

By the end of the year the application for extension of the permission to
take water from the Bfezova potable water conduit Il water source under
the existing conditions was submitted. The water management procedure
has not been completed yet.

In the protective zone of the potable water conduit | and Il the research
works connected with the five-year project named “Possibilities of Reten-
tion of Reactive Nitrogen from Agriculture in the Most Sensitive Water Man-
agement Region” were in progress for the third year already. All works and
spent costs were in conformity with the approved research and financial
plan.

Cerpaci stanice a vodojemy

Provoz ¢erpacich stanic a vodojem( probihal z provozniho hlediska bez vaznéjsich probléma. Cisténi akumula¢nich komor
probihalo dle stanoveného harmonogramu a bez kvantitativnich a kvalitativnich problému z hlediska dodavky pitné vody.
Béhem celého roku probihala vyména filtracnich néplIni vzduchotechniky akumula¢nich nadrzi a opravy jiz nevyhovujicich
odvétrani vodojemd. Mezi nejvyznamnéjsi opravy akumulac¢nich komor vodojem zrealizovanych v roce 2014 patfi oprava
vodojemu Kamenny vrch a vodojemu Barvicova, u kterych byla provedena celkova oprava vnitiniho betonového lice a oprava
stresniho plasté.

V poloviné roku byla provedena celkova rekonstrukce ¢erpaci stanice Novy Liskovec. U¢elem této rozsahlé stavby bylo zruseni
provozovani staré cerpaci stanice Novy Liskovec v souvislosti s celkovou zménou koncepce zasobovani prilehlych lokalit pitnou
vodou. V prosinci roku 2014 byly dokonéeny rekonstrukce &erpacich stanic Zebétin a automatické tlakové stanice Barvi¢ova.
Timto bylo zavrieno pfiblizné desetileté Usili vodarenského provozu zaméfeného na rekonstrukce vyznamnych cerpacich
stanic. | nadale budou probihat opravy mensich, lokalnich provoznich celkd. Na odtoku z vodojemu Preslova byla zrealizovana
vyména indukéniho pritokoméru a uzaviraci klapky. Na vodojemu a ¢erpaci stanici Cebin byly provedeny stavebni opravy obou
objektd. Vétsina ostatnich provadénych praci méla charakter preventivnich nebo planovanych oprav.

Délkové privadéce

V roce 2014 slouzily viechny tii dalkové pfivadéce po celé obdobi zcela spolehlivé. Na zadném z nich nevznikla porucha
patefniho fadu. Pouze na I. bfezovském vodovodu se béhem cervence projevily uhnilé Srouby na vzdusnikové odbocce
vzdusniku VZ79 v Letovicich, jejichZ oprava si vyzadala kratkou, nicméné komplikovanou vyluku pfivadéce z provozu.

V priibéhu ledna byla dokoncena komplexni rekonstrukce Evakuacni stanice, vyznamného provozniho celku objektd jimani
podzemni vody. Timto zdsahem byly v oblasti pramenisté ukonceny nutné technické rekonstrukéni zasahy souvisejici
s dlouhodobym programem Pasportizace Il. biezovského vodovodu.

V dalsim obdobi je uvazovano s nutnym zasahem na vodojemu 5 000 m? Bfezové nad Svitavou a stavebni ¢asti sekénich uzaveéra
trasy Il. bfezovského vodovodu. Obé akce jsou v soucasné dobé projekéné pripraveny. Pfipraveny zasah na vodojemu 5 000 m?
je zajimavy rovnéz tim, ze uvazuje se zménou hygienického zabezpeceni vody z volného chloru na chlordioxid, ¢imz dojde ke
sjednoceni systému hygienického zabezpeceni vody v celé Brnénské vodarenské soustavé.

Vzhledem k postupné degradaci sdélovacich a ovladacich kabelovych vedeni pramenisté Bfezova je nutné perspektivné uvazo-
vat i s rekonstrukci systému fizeni technologickych procest tohoto vodniho zdroje.

Cesta postupné preventivni vymény opotiebenych vzdusnikovych ventild trasy |. bfezovského vodovodu se ukazala jako
spravna a bude v ni pokracovano.

Koncem roku bylo pozddéno o prodlouzeni povoleni k odbéru vody z vodniho zdroje Il. bfezovsky vodovod za stavajicich pod-
minek. Vodoprévni fizeni dosud nebylo ukonceno.

V oblasti ochranného pasma zdrojt I. a Il. bfezovsky vodovod pokracovaly jiz tretim rokem vyzkumné prace na pétiletém projek-
tu nazvaném,Moznosti zadrzeni reaktivniho dusiku ze zemédélstvi ve vodohospodaisky nejzranitelnéjsi oblasti”. Veskeré prace
a vynalozené naklady probéhly v souladu se schvalenym vyzkumnym a finan¢nim planem.

Centralni vodohospodafsky dispecink

Centralni vodohospodafsky dispecink pracoval celé obdobi v zavedenych dimenzich s diirazem na vstricnost komunikace se
zakazniky a korektnost poskytovanych informaci. Kompletni personélni obsazeni dispecinku proslo odbornym seminarem
,Zasady efektivni komunikace v internich i externich zakaznickych vztazich’, ktery byl vyhodnocen jako velice Uspésny nejen
v podpore organizace prace dispecera, ale i vnéjsi komunikace se zakazniky.

V ramci technické &asti prace dispecinku jsou pfipravovany kroky v ramci programu ,Evidence poruch na vodovodni siti‘, které
otazku komunikace rovnéz zefektivni kvalitnéjsim a podrobnéjsim zpfistupnénim operativnich tdaji zékaznikiim na interne-
tovych strankach spolec¢nosti.
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Vodovodni sit

Vystavba vodovodu

Sprava vodovodni sité Brnénskych vodaren a kanalizaci, a.s. prevzala v roce 2014 do provozovani celkem 55 staveb vodovod
v celkové délce 13,156 km.

Pocatkem roku 2014 byla dokoncena a pfeddna do provozovani stavba vodovodl na ulici Mosteckd a Svitavska. Tato stavba
vodovodu nahradila velmi staré a poruchové vodovody z let 1895 az 1925.

Dalsi stavbou byla rekonstrukce vodovodu na ulici Cyrilska, Mlynska. Tato stavba byla prospésna nejen pro zkvalitnéni dodavek
pitné vody pro odbératele a s tim souvisejici odkanalizovani dané lokality, ale rovnéz z hlediska estetického, nebot pribyly dalsi
opravené komunikace ve stredu mésta Brna. Nezanedbatelnym faktem je i to, ze jednim z hlavnich dlivod( této stavby bylo
ruseni starych a nevyuzivanych potrubi.

Jednou z nejvétsich staveb uvedenych do provozu v roce 2014 byla zejména svoji délkou i ndro¢nosti stavba s nazvem ,Re-
konstrukce a dostavba kanalizace v Brné - prelozky vodovod(”. Celkem bylo vybudovéno 4 733 metrd vodovodd DN 80 az DN
400. Na tuto stavbu byly pouzity trouby z tvarné litiny. V prabéhu roku 2014 byla dokoncena a predana do provozovani stavba
s nazvem ,Rekonstrukce ulice Dobrovského”. Na této stavbé bylo zbudovano celkem 880 metri vodovodd DN 80 az DN 250
(zruseno bylo 891 metri vodovod).

Na podzim roku 2014 byla dokoncena prejimka vodovodu na ulici AleSova a Merhautova. PGvodni vodovody DN 80 az DN 200
byly polozeny prevazné na zac¢atku minulého stoleti. Tyto vodovody byly jiz ve velmi Spatném technickém stavu a byly pficinou
mnoha zévaznych poruch a havarii. Celkem bylo vybudovano 830 metrd nového vodovodu DN 80 az DN 200.

Také v roce 2014 pokracovala vystavba novych vodovod(i financovanych soukromymi investory.V Zebétiné a v Lidni (vedle ulice
Houbalova) vznikaji nové rozsahlé lokality rodinnych i obytnych domu. Nové vodovody se stavély i pro potieby podnikatelskych
subjektd, nejrozsahlejsi z nich jsou vodovody v Kralové Poli pfi ulici Purkyriova a v Moravanech pfi ulici Modficka a Technicka.
Velkym pfinosem v roce 2014 byla i oprava vodovodu na ulici Geislerova. PGvodni vodovody DN 80 a DN 100 byly vybudovéany
jiz v letech 1922 a 1924 a jejich stav byl havarijni. Novodobym problémem se v sou¢asnosti stavaji ulice Solni¢ni, Ceska, Fran-
couzska, Gajdosova, Minské a Krkoskova, kde v roce 2014 doslo k vétsimu vyskytu poruch a rekonstrukce radu v téchto ulicich
je nezbytna.

Na stavbu vodovodu bylo pouzito ve vétsiné piipadl trub z tvarné litiny s vnitini vystelkou. Jednou z téchto staveb byla jiz
zminéna rekonstrukce vodovodu na ulici Cyrilska a Mlynska. Polyetylen byl pro vystavbu vodovodd pouzit napt. v obcich Lele-
kovice, Zelesice a v Doubravniku. V roce 2014 bylo polozeno 812 metrd vodovod(i z polyetylenu.

Na konci roku 2014 bylo také zahajeno nékolik staveb vodovod(, napf. na ulici Maldtova rekonstrukce vodovodu DN 150, na ulici
Elisky Krasnohorské rekonstrukce vodovodu DN 100, na ulici Vranova rekonstrukce vodovodu DN 80. Novy vodovod DN 80, DN
100, DN 150 se stavi v nové obytné zéné ,lokalita Sadova’, ktera vznika pfi ulici Kocidnka v Kralové Poli. Zahajené rekonstrukce
i opravy vodovodu taktéz patii do oblasti znacné problémovych zafizeni.

Pfi stavbach vodovodu bylo zruseno celkem 10,089 km vodovod. Toto ¢islo viak obsahuje také 1,484 km vodovod( zrusenych
bez nahrady, jako vodovodd nefunké¢nich a pro dalsi zésobovani nevhodnych. Jedna se predevsim o zbytky byvalého uzit-
kového systému, ktery pozbyl pro zdsobovani vyznamu a vzhledem k vysokému stéfi a Spatnému technickému stavu jsou jeho
jednotlivé ¢asti postupné ruseny.

Water Management Control Centre

The Water Management Control Centre was working normally during the
whole year with focus on helpful communication with the customers and
correctness of the released information. All staff members of the control
centre have passed the specialized seminar “Introduction into Effective
Communication in Internal and External Relations with Customers”; the
seminar was assessed as very successful not only from the aspect of or-
ganization support for the controller’s work as well as from the aspect of
external communication with the customers.

Within the scope of technical part of the control centre activities the rele-
vant steps in the programme “Registration of Defects in the Water System”
are prepared, these steps will make the issue of communication more ef-
fective by a higher-quality and detailed availability of operative data for the
customers on the website of the Company.

Water supply system

Construction of water mains

In 2014 administration of the water systems of the company Brnénské
vodarny a kanalizace, a.s. took over a total of 55 completed water mains
projects in the total length of 13.156 km.

At the beginning of 2014 construction of water mains in Mostecka and
Svitavska streets was completed and handed over for operation. This wa-
ter mains project replaced the old and malfunctioning water mains built
between 1895 - 1925.

Reconstruction and repair of the water mains in Cyrilskd, Mlynska streets
was another important project. This project was useful not only from the
point of making potable water supplies of higher quality for our customers
(and the related sewerage of the locality in question), but also from the
aesthetic point of view, as further repaired roads appeared in the centre of
the City of Brno. Cancellation of old, obsolete and unused pipelines, being
one of the main reasons of this project, is worth mentioning.

One of the major projects put into operation in 2014 (taking in view its
overall length and complexity) was named “Refurbishment and Extension
of Sewerage System in Brno — Water Mains Relocations”. As many as 4 733
meters of water mains DN 80 to DN 400 were constructed. Tubes made
of ductile cast iron were used for this project. During the year 2014 the
project named “Reconstruction of Dobrovského street”was completed and
handed over for operation. 880 meters of water mains DN 80 to DN 250
were constructed in total here 891 meters of water mains were cancelled).
In autumn 2014 acceptance of the water mains in AleSova and Merhautova
streets was completed. The original water mains DN 80 to DN 200 were
laid mainly at the beginning of the last century. These water mains were
in a very bad technical state and resulted in many serious defects and
emergencies. 830 meters of the new water main DN 80 to DN 200 were
constructed in total here.

Construction of new water mains funded by the private investors contin-
ued also in 2014. In Zebétin and in Liser (close to Houbalova street) new
large localities for family and residential houses have appeared. New water
mains were also constructed for the needs of business entities, the most
important of them are the water mains in Kralovo Pole, Purkyriova street
and in Moravany — Modfickd and Technicka streets.

Reconstruction of the water mains in Geislerova street was a great con-
tribution in 2014. The original water mains DN 80 and DN 100 were con-
structed as early as in the period 1922 and 1924 and they were in the state
of disrepair. Solni¢nf, Ceska, Francouzska, Gajdosova, Minské and Krkoskova
streets represent nowadays the greatest problem, because during 2014 a
high number of defects occurred here and reconstruction of water mains
in these streets is inevitable.

In the majority of cases the tubes made of ductile cast iron with internal
lining were used for construction of the water mains, e.g. reconstruction of
the water mains in Cyrilska, Mlynska streets mentioned above. Polyethylene
was used for construction of water mains for instance in the municipalities
Lelekovice, Zelesice and in Doubravnik. In 2014 as many as 812 meters of
polyethylene water mains were laid.



By the end of 2014 several projects of construction of the water mains were
commenced, e.g. Malatova street — reconstruction of the water main DN
150, Eliska Krasnohorska street — reconstruction of the water main DN 100,
Vrdnova street - reconstruction of the water main DN 80. A new water main
DN 80, DN 100, DN 150 is constructed in the new residential area “Sadova
locality”appeared close to Kocidnka street in Kralovo Pole. The commenced
reconstructions and repairs of the water mains also belong into the sector
of very problematic facilities.

During installation of water mains as many as 10.089 km of water mains
were cancelled/removed. This figure also includes 1.484 km of water mains
removed without any replacement, being malfunctioning water mains un-
suitable for further water supplies. We are speaking mainly about residues
of the previous service water supply system which lost its importance for
water supplies and due to its high age and poor technical condition its
individual parts are removed step by step.

On 31.12. 2014 the Company operates in total 1,382.54 km of water mains.
Structure of age of the water network and ratio of utilization of individual
materials can be found in the graph right.

Newly installed service lines

In 2014 our company received 348 orders for new water service lines, to-
gether with the orders from the preceding years as many as 341 water ser-
vice lines were realized, total length of 2,064.65 meters.

Repaired defects

During the year 2014 the Water Management Control Centre received
and recorded 1,924 bursts in the operated water network. We are again
speaking about the events with visible water leak up to the surface as well
as about the "hidden” events revealed by our diagnostics department staff
members or established during interventions on the network by the wa-
ter network management department. This way it was possible to replace
broken and leaking fittings, repair the defects caused by unsatisfactory ma-
terials, age, subsoil movement and also emergencies and bursts caused by
operation of other entities.

Of the total recorded number we have repaired 294 events of the main
water mains — a moderate drop compared with the preceding year. The
most frequent type of water main damage is again “break” of the cast iron
tubes, break of the tubes was established and repaired in 102 cases. This
damage was most frequently reported on the grey cast iron pipelines up
to 350 mm diameter. The second most frequently occurred type of dam-
age - "burst” - was caused by traffic load, subsoil (base) movement and
by temperature changes; burst was reported in 89 cases. The third place
(47 repaired emergencies) was taken by the so called “pits” (holes in the
tubes caused most frequently by stray currents). Repair of the emergencies
caused by leaking branches and corroded bolts/screws followed. Repair of
emergency of the water main DN 600 in the service road under outlets
from the tunnels in Bitesska street belongs to the most interesting, most
complex and/or the greatest emergencies in the water mains. The existing

Spole¢nost provozuje ke dni 31. 12. 2014 celkem 1 382,54 km vodovodni sité. Strukturu stafi vodovodni sité a pomér vyuziti
jednotlivych materiald ukazuje nize uvedeny graf.
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Nové zfizené pfipojky
V roce 2014 bylo objedndno 348 novych vodovodnich pfipojek. Spole¢né s objednavkami z minulého roku bylo realizovano 341
piipojek v celkové délce 2 064,65 metru.

Opravené poruchy

Rok 2014 pfines| Gseku udrzby vodovodni sité k feSeni a opravé 1 924 havarii na provozované vodovodni siti, nahlasenych
a zaevidovanych pres Centralni vodohospodarsky dispecink. Spektrum havérii tvofily ty s evidentné viditelnym tnikem vody
na povrch, dalsi tzv. ,skryté” (vypatrané pracovniky oddéleni diagnostiky), nebo zjisténé pfi manipulacich na siti Usekem
spravy vodovodni sité. Takto mohly byt provedeny vymény nefunkcnich a tekoucich armatur, opravy havarii zpdsobené vlivem
nevyhovujicich materidl(, stafi, pohybem podloZi a také havarie zplsobené ¢innosti jinych subjektd.
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Z celkového zaznamenaného poctu bylo opraveno 294 havarii hlavnich vodovodnich fadd, coz predstavuje mirny pokles ve
srovnani s lonskym rokem. K nejcastéjsimu typu poskozeni vodovodu opét patfilo tzv. “zlomeni” litinového potrubi, které bylo
feseno u 102 piipadi. Toto poskozeni se tykalo z pravidla potrubi z Sedé litiny a to do priméru az 350 mm. Dalsim druhem
poskozeni potrubi bylo jeho ,trzeni’, zplisobené nejcastéji vlivem dopravni zatéze, pohybu podlozi, teplotnich zmén, a to v 89
pripadech. Treti,pticku” v poctu 47 opravenych havarii obsadili tzv.,pecky” (diry v potrubich vzniklé nejcastéji vlivem bludnych
proudu). Dale nasledovaly opravy havarii z dGvodu tekoucich hrdel a uhnilych Sroubt. K nejzajimavé;jsim, nejnarocnéjsim, res-
pektive nejvétsim havariim na vodovodnich fadech mizeme bezesporu zafadit opravu havarie vodovodu DN 600 v obsluzné
komunikaci pod najezdy z tuneld na ulici Bitesska. Stavajici poskozené sklolaminatové potrubi se shrnutym vnitinim ,rukavem”
muselo byt nahrazeno litinovym potrubim, a to v délce 58 metrl. Akce byla ndrocna na provedeni zemnich praci a vlastni
montaze vodovodniho potrubi, a to v relativné kratkém ¢asovém obdobi. Dale v obci Korouzné v arealu tpravny vody Svarec
byla fesena slozitd a nevsedni oprava havarie vodovodu DN 350 v kaskadovitém terénu pred vstupem do vodojemu ve vysce
cca 4 metry od pfijezdové komunikace. Samotné vyreseni pristupu techniky k opravé havarie bylo vyzvou, kterd nas pfiméla
k nestandardnim postupim pfed samotnou opravou havarie. K zajimavym havériim uvadime i ,trzené” potrubi DN 350 na ulici
Masarykova v Modficich, kde destrukce vodovodu s velkym vyronem vody na povrch zplsobila naruseni statiky dvou objekt(
v jeji tésné blizkosti. Vlastni oprava a dalsi kroky byly vedeny s velkou obezietnosti.

Pri havariich vodovodnich armatur bylo v roce 2014 vyménéno (opraveno) 149 kust Soupétek a 267 kust hydrantl. Kontroldm
a pfipadnym vyménam nefunkénich pozarnich hydrantl byla a je vénovana velka péce, aby tyto armatury byly vzdy pfipraveny
k bezproblémovému odbéru vody Hasi¢skym zachrannym sborem pfi nenadélych udélostech.

Déle jsme zrealizovali opravu 392 kust vodovodnich piipojek, z toho 50 olovénych a 89 ocelovych piipojek, které byly vyménény
v celé délce za polyetylenové. Probéhlo také 654 vymén neovladatelnych armatur hlavnich uzavérd vodovodnich piipojek.
Byly provedeny i rozsahlejsi (plosné) opravy nefunkcnich armatur vodovodnich pfipojek, ve spolupraci s tfady méstskych casti
a Brnénskymi komunikacemi a.s. pfi obnovach povrch komunikaci a chodnikg, napf. ulice Uvoz, Dornych, Palackého tfida,
Hluboka, Nalepkova a Kfizikova.

| v tomto roce byly osloveny a na realizovanych vyméndach respektive opravach se podilely smluvné dodavatelské spole¢nosti,
které zajistuji dodavky kompletni vymény, a to vcetné zemnich praci. Spolupréce se tykala také prevence v problematice
historicky nevhodnych olovénych piipojek, pomoci v zajisténi ovladatelnosti armatur pripojek, nutnych v nékterych piipadech
k omezeni dodéavek vody neplati¢iim, vcetné vypomoci pii odstranovani akutnich havarii.

Vyména vodoméru

Oddéleni vymény vodomérd zaznamenalo v roce 2014 vyménu 8 644 vodomér(. Z celkového poctu bylo 49 vodomérd zruse-
no a 347 vodomérl osazeno (335 kusli osazeno do novych pfipojek a 12 do stavajicich). Pfi vyméné 8 248 vodomérl bylo
2 682 novych a 5 566 repasovanych. Z celkového poctu 8 248 bylo 7 924 domovnich a 324 prdmyslovych. Pocet nedobytnych
vodomeérl je 16 kusll a pocet s prochazejicim cejchem 8 kus(i. Zde i pfes opakované vyzvy nebyl umoznén vstup do nemovitosti
a ve viech 24 pfipadech doslo k omezeni dodavky vody. Dale bylo provedeno 584 vymén vodomér(, u kterych koncil cejch
v roce 2015. Tato realizace napomohla optimalizovat pravidelné se opakujici pocty vymén prochazejicich vodomért do dalsich
let (cca 8 500/rok). V pribéhu roku bylo zjisténo nebo nam nahlaseno 300 zavad u vodoméru (z tohoto poctu bylo 14 vodomér(
poskozeno mrazem). Bylo zapujceno 141 hydrantovych nastavcu.

Preventivni patrani po skrytych poruchach na vodovodni siti
Pi preventivnim pétrani po skrytych poruchdch, které se na povrchu nijak neprojevuji, objevili pracovnici oddéleni diagnostiky
vodovodni sité celkem 125 (126 v roce 2013) téchto tekoucich poruch.

Méfici mista prispéla k odhaleni poruch o celkové okamzité hodnoté pratoku 125 I/s (205 I/s v roce 2013).

"

damaged glass-reinforced plastic pipeline with rolled up internal “sleeve”
(lining) had to be replaced by the cast iron pipeline (58 meters). The proj-
ect comprised a large volume of earthworks; the assembly of the water
pipeline was very complex and had to be realized within a very short time
period. In the municipality of Korouzng, inside the premises of the water
treatment plant Svarec, it was necessary to resolve a very complex and un-
usual repair of the water main DN 350 in the cascading terrain upstream
the storage reservoir entry at the height of ca 4 meters from the access
road. Solution of access of the mechanisms for repair of the emergency was
a real challenge which pushed us to apply non-standard procedures prior
to start the repair itself. The “burst” pipeline DN 350 in Masarykova street in
Modfice, where destruction of the water main with a large water leak up to
the surface caused impairment of statics of two buildings in the close vi-
cinity of the emergency also remains to interesting emergencies. The repair
itself and other steps were performed with caution.

The defects of water fittings occurred in 2014 requested replacement of
149 pieces of slide valves and 267 pieces of hydrants. A great attention al-
ways was and is devoted to inspection and possible replacements of mal-
functioned fire hydrants so that they may be available and operable fully
for smooth water intake by the Fireman Rescue Brigade in case of sudden
events.

We have also realized repairs of 392 pieces of water service lines, of which
50 lead and 89 steel service lines, which were replaced fully for the poly-
ethylene ones and 654 replacements of the failed control fittings in the
polyethylene service lines. We have also realized more complex repairs of
failed fittings of water service lines — in cooperation with municipalities of
city parts and with the company Brnénské komunikace a.s. (Brno Roads)
- as the integral part of complex renewal of the roads and pavements, e.g.
the following streets Uvoz, Dornych, Palackého tfida, Hlubokd, Nalepkova
and Kfizikova.

Even this year the suppliers, engaged on the basis of made contracts and
ensuring deliveries of the complete replacement, incl. the earthworks, par-
ticipated materially in the realized replacements. This cooperation also con-
cerned prevention in the field of unsuitable lead service lines or assistance
to ensure normal reliable operation of service line fittings, necessary (in
certain cases) to restrict water supplies to the persons/entities who do not
pay the water rate, incl. assistance in elimination of urgent emergencies.

Replacement of water meters

In 2014 the competent department replaced in total 8,644 water meters.
From the total number 49 water meters were cancelled and 347 water me-
ters were installed (335 pieces installed into new service lines and 12 - into
the existing ones). From the total number of 8,248 replaced water meters
2,682 were new water meters and 5,566 — repaired ones. From the total
number of 8,248 water meters 7,924 were of residential and 324 of industri-
al character. Number of unavailable water meters — 16 pieces and number
of water meters with expired calibration - 8 pieces. Despite repeated calls
entry into the real estate was not enabled in 24 cases — and in all cases
water supplies were restricted. 584 water meters with expired calibration
in 2015 were replaced. This project facilitated to optimize the regularly re-
peating numbers of replacements of the expired water meters (ca 8,500/
year). During the year 300 defects of the water meters were established
or reported to us (14 water meters were damaged by frost). 141 hydrant
extensions have been lent.

Preventive search for hidden leaks/defects in the water supply net-
work

Preventive search for hidden leaks/defects that are not manifested anyhow
on the surface led to the detection of 125 such hidden leaks/defects in the
network (126 in 2013) by the staff of the diagnostics department.

Points of measurement contributed to detection of the bursts/defects with
a total instantaneous flow rate of 125 I/s (205 I/s in 2013).



Number of bursts in main water lines
Number of bursts in slide valves
Number of bursts in hydrants
Number of bursts in service lines
INTOTAL

In 2014 three new points of measurement (monitoring water flow to the
point of intake) were installed. In all three cases we are speaking about the
storage reservoirs, where the contact water meter with the pulse outlet
ensuring communication with the datalogger (transferring the measured
values through the GMS data network) was installed in the fitting chamber.

The following storage reservoir fitting chambers were equipped newly:

Storage reservoir Kfizovice - monitoring of water flow through
the municipality of Kfizovice

Storage reservoir Jelenice - monitoring of water flow through
the gravitationally supplied water line of the
close recreational cottage area of the Brno
reservoir.

Storage reservoir Chochola - monitoring of water flow through
the gravitationally supplied water line of the
close recreational cottage area of the Brno
reservoir.

Department of water supply network diagnostics monitors 205 points of
measurement on 31.12. 2014.

Cutting-off bad payers

In 2014, compared with the previous year 2013, the number of bad payers
of water rate and sewage charges to be cut off from water supplies was
increased (1,029 service lines in 2013).

advised in total 1,137 service linessines| ines

closed (cut off) in total 98 service lines

opened after payment 97 service lines

Of the total number of advised cut-offs 9% service lines were really cut off
(in 2013 - 11%). Of these cut-off valves 99% were reopened after payment
(in 2013 - 87%). As follows from the figures above, the number of bad pay-
ers, who leave the service line permanently closed after the cut-off, went
down.

Pocet poruch hlavnich fadt 79

Pocet poruch Soupatek 8
Pocet poruch hydrantt 1
Pocet poruch pfipojek 37
CELKEM 125

V roce 2014 byla vytvorena tfi nova méfici mista monitorujici pritoky vody do spotiebisté. Ve viech trech pripadech se jednalo
o vodojemy, ve kterych byl v armaturni komore osazen kontaktni vodomér s impulznim vystupem zajistujici komunikaci
s dataloggerem, ktery pifes GSM datovou sit provadi prenos namérenych hodnot.

Vystrojeny byly armaturni komory vodojemd:

Vodojem Kfizovice - monitoring pritoku obce Kfizovice

Vodojem Jelenice - monitoring pritoku gravitacné zasobovaného vodovodniho fadu pfrilehlé chatové oblasti u Brnénské
prehrady

Vodojem Chochola - monitoring pritoku gravita¢né zasobovaného vodovodniho fadu pfilehlé chatové oblasti u Brnénské
prehrady

Oddéleni diagnostiky vodovodni sité monitoruje ke dni 31. 12. 2014 celkem 205 méficich mist.

Uzavirani pfipojek neplatict

V roce 2014 se oproti roku 2013 zvysil pocet neplaticd vodného a stocného urcenych k uzavieni (1 029 pfipojek v roce 2013).
avizovano bylo celkem 1137 pfipojek

uzavieno bylo celkem 98 pripojek

po zaplaceni bylo otevieno 97 pripojek

Z celkového poctu avizovanych uzavirek, bylo skute¢né uzavieno 9 % pfipojek (v roce 2013 11 %). Z téchto uzavienych bylo po

zaplaceni otevieno 99 % (v roce 2013 87 %). Jak je z uvedenych cisel patrno, snizil se pocet neplaticd, ktefi po uzavieni nechavaji

svoji ptipojku nadéle uzavienu.
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Odlehcovaci komora v Brné pfi ulici Kastanova

Combined system overflow in Brno in Kastanovd
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Cidténi a odvadéni odpadnich vod

Kanalizacni sit

Akciova spolecnost provozovala k31.12.2014 celkem 1 234 km stokové sité, z toho 1 123 km ve mésté Brné, 47 km v Kutimi, 24,5
km v Modficich, déle 11 km v obci Zelesice, 9 km v Ceské, 5 km v Bfezové nad Svitavou, 6 km v Moutnicich, 6 km ve Stépanové
nad Svratkou a 2,5 km ve Svaici.

Nové byly k provozovéni pfevzaty zejména stavby realizované v rdmci projektu ,Rekonstrukce a dostavba kanalizace v Brné”.
Projekt s celkovymi naklady ve vysi 2 miliardy korun se skladal celkem ze 13 staveb. Jsou to zejména retenc¢ni nadrze, které za-
jistuji zlepseni kvality vody v recipientech a dale dostavba a rekonstrukce kanalizace ve méstskych ¢astech Bohunice, lvanovice,
Zebétin a Tufany.

Na brnénskou kanaliza¢ni sit jsou vedle nékolika okolnich mést a obci, kde zajistujeme provozovani stokovych siti, déle napo-
jeny kanalizace z obci Lipdvka, Moravské Kninice, Ostopovice, Troubsko, Rozdrojovice, Ponétovice, Bedfichovice, Podoli, Slapa-
nice, Jifikovice, BlaZovice, Prace, Kobylnice, Tvarozna, Sivice, Pozofice, Vini¢né Sumice, Kovalovice, Velatice a Mokra — Horakov.
V prdbéhu roku bylo odtud prevzato téméf 1 515 tis. m*> odpadnich vod. Formou dovozu z neodkanalizovanych oblasti z okoli
Brna bylo pfevzato dal3ich cca 111 tis. m3,

V pribéhu roku 2014 se na pronajatych sitich vyskytlo 93 vaznéjsich stavebnich havarii, ty nejrozsahlejsi v Brné na ulici Kubanské,
Slepé, Geislerové, Tmoveé, Zabrdovické, Provaznikové, Kiizové, Rokytové, Lomené, Horové a v Kufimi v ulici Na Zahradkach.
Pficinou vzniku poruch bylo pfevdzné znacné stafi stok a jejich opotfebovanost provozem. Vsechny pfipady byly operativné
feseny tak, ze nedoslo k omezeni odvadéni vod z jednotlivych nemovitosti. Pfi odstrafiovani havarii bylo v fadé pfipadd vyuzito
bezvykopovych technologii, a to Stolovani nebo vlozkovéni. Jednou z dalsich Siroce vyuzivanych bezvykopovych technologii pfi
opravach stokové sité v Brné je vyuziti kanalizacnich robotd. S jejich pomoci bylo opraveno dalsich 505 lokalnich zavad. Prestoze
byl proveden takto znacny objem oprav, Zivota ve mésté se to prakticky nedotklo.

Stéle zvysujici se stafi stokové sité, zejména ve mésté Brné, klade velké ndroky na ¢etnéjsi pravidelnou kontrolu a udrzbu. | kdyz
témér 200 km stok je za teoretickou hranici Zivotnosti, dafi se udrzovat kanaliza¢ni sit v provozuschopném stavu a zajistovat
tim sluzbu odvéadéni odpadnich vod bez vétsich probléma ¢i omezeni. Déje se tak zejména diky dlouholetym zkusenostem
s provozovanim, dokonalé znalosti sité pracovniky spole¢nosti, propracovanému planu udrzby, citem a nasazenim pii feseni
dennich i mimofadnych ukold.

Mezi hlavni ¢innosti pfi udrzbé kanalizace patfi jeji ¢isténi. Systematickym a pravidelnym ¢isténim je podminén bezpecny pro-
voz zejména vybranych objektd, jako jsou shybky, lapaky piskl, podchody apod., pravidelné ¢isténi vyzaduji i vybrané stoky
zejména v oblastech tdolnich niv kolem fek Svratky a Svitavy, kde minimalni spady zpGsobuji usazovani splaveného materialu.
Cisténi stokové sité je provadéno predeviim pomoci vysokotlakych kombinovanych vozidel s recyklaci, vybrané prilezné
a priichodné stoky jsou pak cistény mechanicky. V roce 2014 bylo vycisténo 383 km stok. Ucpavkové havarie se diky systema-
tickému provadéni ¢isténi a revizi sité prakticky nevyskytly.

Monitoring kanalizace pokracoval podle vypracovaného planu revizi a kontrol. Spole¢nost provozuje dvé soupravy pro
inspekci stok, které svymi parametry patii k nejmodernéjsim v oboru. Pomoci multifunk¢nich kamerovych TV systémi pro
optickou inspekci bylo zrevidovano témér 104 km stok. Vysledky revizi byly pribézné vyhodnocovény a nasledné je zajistovano
odstranovani zjisténych zavad. Zkusenosti ukazuji, ze rozsah kamerovych kontrol je nutné dale zvysSovat, nebot zajisténé zavady,
zejména na starsi ¢asti sité, jsou mnohdy velmi zavazné a v¢asnym zjisténim a opravou se zabrani vzniku vétsich skod, které
obvykle havarie doprovazeji.

Cisténi odpadnich vod - Cistirna odpadnich vod Brno — Modfice

V roce 2014 zpracovala COV Brno - Modfice 35 590 363 m? odpadnich vod, pfi primérné denni sumé 97 508 m?. Ro¢ni Ghrn
srazek ze srazkomérné sité Kanaliza¢niho dispecinku a monitoringu ¢inil 562 mm.

V ramci limitu povolenych prekroceni (22 povolenych prekroceni za rok/parametr) byly prekroceny parametry NL v Sesti pfipa

Wastewater treatment and collection

Sewerage system

On 31.12.2014 the joint stock company operated in total 1,234 km of sewers,
of which 1,123 km in the city of Brno, 47 km in Kufim, 24.5 km in Modfice, 5
km in Bfezova nad Svitavou, further on 11 km in Zelesice, 9 km in Ceska, 6 km
in Moutnice, 6 km in Stépanov nad Svratkou and 2.5 km in Svarec.

New sewers were taken over and put into operation mainly within the scope
of the project “Refurbishment and Extension of Sewerage System in Brno"”.
The project with the total costs amounting to CZK 2 billion comprised in
total 13 structures, mainly retention tanks improving quality of water in the
recipients and also completion and refurbishment of the sewerage system in
the urban districts Bohunice, Ivanovice, Zebétin and Tufany.

Besides several adjacent cities and municipalities, where operation of the
sewerage is ensured by our Company, the following sewers are connected to
the Brno sewerage system: LipQvka, Moravské Kninice, Ostopovice, Troubsko,
Rozdrojovice, Ponétovice, Bedfichovice, Podoli, Slapanice, Jiffkovice, BlaZzov-
ice, Prace, Kobylnice, Tvaroznd, Sivice, Pozofice, Viniéné Sumice, Kovalovice,
Velatice and Mokré — Hordkov. During the year nearly 1,515 thoum? of waste
waters were taken from there. Further ca 111 thoum? were taken over in
the form of transportation from non-drained areas round the City of Brno.
93 more serious construction breakdowns occurred on the leased network
during the year 2014; the most complex ones were in Brno, Kubanska, Slepa,
Geislerova, Timova, Zabrdovickd, Provaznikova, Kfizova, Rokytova, Lomena,
Horova streets and in Kufim, Na Zahradkdach street. Reasons of these break-
downs were related mainly to the considerable age of the sewers and their
wear and tear by normal operation. All these cases were handled operatively
not to restrict wastewater drainage from the affected houses. Trenchless (no-
dig) technologies, namely gallery-driving or lining, were used in many cases
for removal of emergencies. Use of the sewer robots is one of the widely
used trenchless technology applied for repairs of the Brno sewerage system.
Further 505 local breakdowns were repaired, using the sewer robots. Though
a relatively high number and large scope of repairs was performed, life of the
city was practically not affected anyhow.

Increasing age of the sewerage, mainly in the City of Brno, puts great de-
mands to more frequent inspections and maintenance. Though service life
of nearly 200 km of sewers has already expired, the sewerage system is kept
permanently in available and operable state, i.e. the service of wastewater
draining is performed without any grater problems or restrictions, name-
ly thanks to long-time experience of operation, perfect knowledge of the
network by the company staff, well-established maintenance schedule, feel
for the job and great efforts when solving everyday as well as extraordinary
tasks.

Cleaning of the sewers is one of the core activities connected with mainte-
nance of the sewerage. Systematic regular cleaning conditions safe opera-
tion of the chosen structures, e.g. siphons, sand traps, underpasses, etc, reg-
ular cleaning is also requested for the chosen sewers, mainly in the regions
of floodplains round Svratka and Svitava rivers, where the minimum slopes
cause depositing of the suspended materials.

Cleaning of the sewer network is performed mainly by applying the
high-pressure combined trucks with recycling. The chosen manholes
and large sewers are cleaned mechanically. Nearly 383 km of sewers were
cleaned in 2014. There was basically no clogging in the sewer system thanks
to systematic cleaning and inspections of the network.

Monitoring of the sewerage continued in conformity with the elaborated
inspection and control plan. The Company operates two sets for sewer in-
spections, parameters of which belong to the most progressive ones in this
sector. Using the multi-functional CCTV systems for optic inspection, nearly
104 km of sewers were reviewed. Results of inspections were assessed con-
tinuously and the established defects were removed afterwards. The gath-
ered experience shows that the scope of camera inspections has to be ex-
tended materially as the established defects — mainly in the older part of the



network — are often very serious and detection and repair in due time can
avoid much greater damages usually accompanying the accidents.

Wastewater treatment - Brno - Modfice wastewater treatment plant

In 2014 WWTP Brno - Modice treated 35,590,363 m? of wastewaters, the
average daily sum amounted to 97,508 m?; the annual precipitation level
from the precipitation measurement network of the Sewerage Control and
Monitoring Centre amounted to 562 mm.

As regards the permitted limits (ca 22 exceeded limits/year and parameter),
the parameters of insoluble substances were exceeded in six cases, Ptotal -
in thirteen cases and Niotal - in five cases and BODs in a single case. The limits
for pollution charging were not exceeded. The WWTP reached the following
elimination limits: BODs 98 %, CHODc 95.6 %, insoluble substances 97.4 %,
Niotal 89 %, N-NHz 97 % and Piota 934 %.

As regards pre-treatment, 1,906 tons of sand and 968 tons of screenings were
collected and removed; the sorted and washed sand is handed over for com-
posting, the screenings are disposed by transportation to dumps.

By anaerobe sludge stabilization 3,298,000 m? of biogas was produced (daily
average amounts to 9,036 m?). The produced biogas was processed for co-
generation 2 x 470 kW - 5,739 MWh of el. power and 36,148 GJ of heat power
was generated for heating of operating WWTP buildings and for additional
heating of digestion tanks.

Simultaneous precipitation by ferrous salts is applied (during winter clayey/
ferrous salt mix is dosed) for phosphorus removal. In total, 1,802 tons of ni-
trogen and 232 tons of phosphorus were removed during the process of
cleaning.

The sludge processing line dewatered 285,791 m? of stabilized sludge with
the average dry substance (dewatered sludge) amounting to 22.1%. The
overall production of dewatered and dried sludge was 22,970 tons of sludge.
The drying line processed 42% of the annual production with the outlet dry
substance amounting to 92.4 %. The stabilised dewatered sludge was hand-
ed over for direct application and for agricultural composts — total amount
of 18,758 tons. 3,649 tons of dried sludge were transported to the lime works
for combustion.

Our company operates three small WWTP: Moutnice 1,300 PE60, Stépanov
nad Svratkou 850 PE60 (incl. 2 pumping stations) and Svafec 450 PE60.

Sewerage Control and Monitoring Centre

During 2014 the company Brnénské vodarny a kanalizace, a.s. took over and
put into operation four new retention tanks constructed within the project
of "Refurbishment and Extension of the Sewerage System in Brno” Increase
of the number of important operated sewerage structures raises higher de-
mands on the operation and maintenance staff of the WWTP Brno — Modrice
and the pumping stations, mainly in connection with cleaning of the pumps
after torrential events. As many as 26 remote controlled pumps, 48 further
drives/actuators (head gates, slide valves, valves) and 45 meters for operating
level and flowrate scanning have been included in total into the plans of
regular maintenances on the new retention tanks. Positive contribution of
these structures for water quality in surface watercourses of the City of Brno
was proved during spring, summer and autumn precipitations, during which
the retention tanks caught over 170 thou. m* of waste waters which were
transported into WWTP Brno — Modfice for cleaning and did not pollute the
Svratka or Svitava river anyhow.

Before the end of 2014 the permanent measurement profile of the CSO
(combined system overflow) Kralovka was completed. The CSO measures
flowrate in inlet and both outlet profiles and the level inside the chamber. It
is one of the last permanent measurement profiles that have to be realized
for smooth trouble-free operation of the prognostic model of sewerage be-
haviour and its management and control in the real time.

On 31.12. 2014 as many as 54 important structures of the sewerage system
were monitored by the Sewerage Control and Monitoring Centre (retention
tanks, pumping station, CSOs, etc) by 173 permanently installed sensors.
One part of the mobile measuring technology for monitoring of frequency

dech, P ve tfinacti pfipadech a Neek v péti pfipadech a BSKs v jednom pfipadé. Limity zpoplatnéni znecisténi prekroceny
nebyly. Cistici efekty: BSKs 98 %, CHSK¢, 95,6 %, NL 97,4 %, Neei 89 %, N-NH; 97 % a Peei 93,4 %.

V predcisténi bylo vytézeno a odvezeno 1906 tun pisku a 968 tun shrabkd, vytfidény a vyprany pisek se predava ke kompos-
tovani, shrabky se likviduji odvozem na skladky.

Anaerobni stabilizaci kalu bylo vyprodukovéano 3 298 000 m* bioplynu (denni pramér 9 036 m?). Produkovany bioplyn byl zpra-
covan na kogeneraci 2 x 470 kW, kde bylo vyrobeno 5 739 MWh elektrické energie, a 36 148 GJ tepelné energie na vytdpéni
provoznich budov COV a dotépéni vyhnivacich nadrzi.

Pro odstranovani fosforu se aplikuje simultanni srazeni Zelezitymi solemi, v zimé smési hlinité a Zelezité soli. V procesu cisténi
se odstranilo 1802 tun dusiku a 232 tun fosforu.

V lince zpracovani kalu bylo odvodnéno 285 791 m? stabilizovaného kalu s primérnou susinou odvodnéného kalu 22,1 %.
Celkova produkce odvodnéného a suseného kalu je 22 970 tun kalu. Na susici lince se zpracovalo 42 % ro¢ni produkce
svystupnisusinou 92,4 %. Stabilizovany odvodnény kal byl pfedavéan pro piimou aplikaci a pro zemédélské komposty v celkovém
mnozstvi 18 758 tun. Do cementarny jsme predali 3 649 tun suseného kalu ke spaleni.

Spole¢nost provozuje tfi malé ¢istirny: COV Moutnice 1300 EOgo, COV Stépanov nad Svratkou 850 EQg (veetné dvou ¢erpacich
stanic) a COV Svarec 450 EOgq.

Usek kanalizaéniho dispeéinku a monitoringu

V prabéhu roku 2014 prevzaly Brnénské vodarny a kanalizace, a.s. do provozovani Ctyfi nové retencni nddrze postavené v rdm-
ci projektu ,Rekonstrukce a dostavba kanalizace v Brné”. Navyseni poctu vyznamnych provozovanych kanaliza¢nich objektd
klade vy33i naroky na pracovniky provozu a udrzby Cistirny odpadnich vod Brno - Modfice a ¢erpacich stanic, a to zejména
v souvislosti s ¢isténim cerpadel po destovych udéalostech. Celkem bylo na novych retencnich nadrzich do pland pravidelné
udrzby zarazeno 26 dalkové ovladanych cerpadel, 48 dalsich pohont (stavidla, Soupatka, ventily) a 45 méfidel pro snimani
provoznich hladin a pratokd. Pozitivni pfinos staveb pro kvalitu vody v povrchovych vodnich tocich mésta Brna byl prokazan
bé&hem jarnich, letnich a podzimnich srazek, pfi kterych bylo v retenénich nadrzich zachyceno pres 170 tis. m* odpadni vody,
ktera byla nasledné odvedena k vy¢isténi na COV Brno - Modfice, aniz by jakkoliv zneistila Feku Svratku ¢&i Svitavu.

Pred koncem roku 2014 byl dokoncen trvaly mérny profil odleh¢ovaci komory Kralovka. Na odlehc¢ovaci komote je méfen pritok
v pfitokovém a obou odtokovych profilech a hladina v prostoru komory. Jedna se o jeden z poslednich trvalych mérnych profild,
které je tfeba realizovat pro bezproblémové fungovani predpovédniho modelu chovani stokové sité a jeji fizeni v redlném case.
Celkem je k 31. 12. 2014 na Useku kanaliza¢niho dispecinku a monitoringu sledovano 54 vyznamnych objektd kanalizacni sité
(reten¢ni nadrze, ¢erpaci stanice, odlehéovaci komory,...) pomoci 173 trvale instalovanych senzord. Cast mobilni méFici techniky
pro monitoring Cetnosti a doby trvani prepadl byla pfemisténa ze zrusenych odleh¢ovacich komor na komory vybudované
nové v ramci projektu ,Rekonstrukce a dostavba kanalizace v Brné”, a to pfi zachovani plivodniho poc¢tu 24 mérenych loka-
lit. Spolu s odleh¢ovacimi komorami je pro provozni potifeby mobilni technikou monitorovano dalsich 6 vyznamnych useku
kmenovych stok. Cely systém dopliiuje 22 srazkomérnych stanic, z nichz 9 je vybaveno vyhfivanim pro celoro¢ni provoz a on-
line pfenosem dat na fidici pracovisté.

V neposledni fadé se béhem uplynulého roku vybrani zaméstnanci Useku kanaliza¢niho dispecinku a monitoringu ztcastnili
cyklu odbornych skoleni a seminard, jejichz vysledkem bylo Uspésné slozeni zkousek a ziskani certifikace k vykonu funkce ured-
niho méfice v oboru méfeni pritoku vod v otevienych korytech.

and duration of overflows was relocated from the cancelled CSOs into the
new CSOs constructed within the project “Refurbishment and Extension of
the Sewerage System in Brno’, with preservation of the original number of 24
measured localities. For the operating needs the mobile technology (togeth-
er with CSOs) monitors further 6 important sections of the trunk sewers. The
whole system is completed by 22 precipitation metering stations, 9 of which
are equipped by heating for the year-round operation and on-line data trans-

mission to the control centre.

Last but not least, during the last year the chosen staff of the Sewerage Con-
trol and Monitoring Centre participated in the cycle of specialized training
courses and seminars with successfully passed examinations; these employ-
ees have been awarded the certificate for exercise of the office of the offi-
cial measurer in the sector of water flowrate measurement in open water
troughs.
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Cistirna odpadnich vod Brno - ModfFice

Wastewater treatment plant Brno — Modfice
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1 O Inzenyrska ¢innost ve vystavbé

Utvar inzenyrskych sluzeb Brnénskych vodaren a kanalizaci, a.s. zajistoval v roce 2014 inzenyrskou ¢innost na stavbéach akciové
spolec¢nosti, statutarniho mésta Brna a mésta Kufimi. Inzenyrska ¢innost je provadéna komplexné, tj. od pfipravy stavby, pres jeji
realizaci az po zajisténi viech ¢innosti, spojenych s dokonéenim a vyporadanim staveb.

Stavby, hrazené z rozpoctu akciové spolecnosti

Utvar inzenyrskych sluzeb zajistoval v roce 2014 pfipravu a realizaci staveb:

« 44 staveb oprav vodovodU a kanalizaci v celkovém objemu 115 465 tis.K¢

- 63 staveb odstranovani havérii na kanalizaci v celkovém objemu 49 715 tis. K¢
- 7 staveb oprav vodarenskych objektd v celkovém objemu 22 100 tis. K¢

Soubézné s opravou kanaliza¢nich a vodovodnich fadl byly ve viech dotcenych ulicich provedeny i opravy vodovodnich
a kanaliza¢nich pfipojek.

Priprava a realizace staveb probihala v souladu s planem oprav. Mezi nejvétsi stavby roku 2014 patii:

- Oprava vnitfniho lice akumulaénich komor a oprava stfesniho plasté nad akumulaénimi komorami vodojemu Zebétin
2x2 500 m? (finan¢ni naklady této stavby — 13,7 mil. K¢&),

- Oprava kanalizace v ulici Vranova (finan¢ni naklady této stavby - 36,3 mil. K¢),

« Oprava kanalizace v ulici Elisky Krasnohorské (finan¢ni naklady této stavby — 15,3 mil. K¢).

Stavby hrazené z rozpoctu statutarniho mésta Brna
Prace inzenyrské cinnosti jsou provadény na zakladé dlouhodobé mandatni smlouvy. V prabéhu roku 2014 pracovnici Utvaru
zajistovali realizaci riznorodych vodohospodaiskych staveb:
119 staveb v celkovém objemu 296 906 tis. K¢ (z toho bylo 17 000 tis. K¢ pouzito na financovani stavby ,Rekonstrukce
a dostavba kanalizace v Brné”).

Mezi nejvétsi stavby roku 2014 patfi:

« Rekonstrukce kanalizace a vodovodu v ulicich Cyrilska, Mlynska Il (finan¢ni ndklady stavby v roce 2014 - 19,0 mil. K¢)

« Rekonstrukce kanalizace a vodovodu v ulici AleSova (finan¢ni ndklady stavby v roce 2014 - 26,4 mil. K¢)

- Rekonstrukce kanalizace a vodovodu v ulicich Skarova, Podébradova a Rostislavovo namésti (finanéni naklady stavby v roce
2014 - 41,5 mil. K¢)

« Rekonstrukce kanalizace a vodovodu v ulici Milady Hordkové (finan¢ni naklady stavby v roce 2014 - 91,2 mil. K¢).

Navic Utvar inzenyrskych sluzeb zajistoval v ramci provadéni inzenyrské cinnosti pro statutarni mésto Brno pfipravu a realizaci
»nevodarskych” investi¢nich akci, mezi které patii napf. Rekonstrukce ulice Milady Hordkové, objekt komunikace a tramvajova
trat (finan¢ni naklady stavby v roce 2014 - 5,7 mil. K¢).

Engineering services in building industry

In 2014 the engineering services department of the company Brnénské
vodarny a kanalizace, as. granted engineering services and activities for
the projects implemented by the Company, by the Statutory City of Brno
and by the town of Kufim. The engineering services are comprehensive,
i.e. starting by project preparation, through its implementation and ending
by all activities related to completion and acceptance of the construction
works.

Projects paid out of the budget of the joint stock company
In 2014 the engineering services department ensured preparation and im-
plementation of the following projects:

+44 water and sewerage system repairs - TCZK 115,465 in total

+63 repairs of bursts in the sewerage system -TCZK 49,715 in total

« 7 repairs of water-related structures - TCZK 22,100 in total.

Repairs of sewers and water mains were accompanied by repairs of water
and sewerage service lines in all affected streets.

Preparation and implementation of the projects took place in conformity
with the plan of repairs. The greatest projects of 2014 were as follows:

«Repair of the internal face of the accumulation chambers and repair of the
roof cladding above the accumulation chambers of the storage reservoir
Zebétin 2x 2,500 m? (investment cost — MCZK 13.7),

«Repair of the sewer in Vranova street (investment cost - MCZK 36.3),

- Repair of the sewer in Eliska Krdsnohorska street (investment cost — MCZK
15.3).

Projects paid out of the budget of the Statutory City of Brno
The engineering services are performed on the basis of a long-term Man-
date Agreement. In the course of 2014 the department staff ensured imple-
mentation of different water-related construction units:

- 119 structures with the total volume of TCZK 296,906 (of which TCZK 17,000
was used for funding of the project “Reconstruction and Extension of the
Sewerage System in Brno”).

The greatest projects of 2014 are as follows:

+Reconstruction of sewerage and water mains in Cyrilska, Mlynska Il streets
(investment costs in 2014 - MCZK 19.0)

+Reconstruction of sewerage and water mains in AleSova street (investment
costs in 2014 - MCZK 26.4)

-Reconstruction of sewerage and water mains in Skarova, Podébradova
streets and in Rostislav square (investment costs in 2014 — MCZK 41.5)

«Reconstruction of sewerage and water mains in Milada Hordkova street
(investment costs in 2014 - MCZK 91.2).

Moreover, the engineering services department realized - within the scope
of engineering activities for the Statutory City of Brno - preparation and
implementation of the following “non-water management” investment
projects: reconstruction of Milada Horakova street, road and tram line (in-
vestment costs in 2014 - MCZK 5.7).



Projects funded by the European Union

OP ENV FUND (Operational Programme Environment) of the MoE

During the year 2014 construction of the so called Large-scale Project (ac-
cording to the methodology of the State Environmental Fund - SFZP) “Re-
construction and Extension of the Sewerage System in Brno’, the project
consisting in thirteen large-scale Works, was completed physically. Besides
four city districts with construction of the two-pipe sewerage system the
project included nine final constructions and reconstructions in the trunk
sewers and construction of new retention tanks and CSO - total invest-
ment cost (VAT exclusive ) - CZK 1,564,076,517.

The construction was completed and the Work accepted in February this
year (in accordance with the contracts); the Work shall be approved finally
till May, incl. elaboration of all requested underlying documents for the Fi-
nal Project Assessment — for awarding the subsidy. These negotiations have
not been completed till the end of 2014 and will continue in 2015. Regular
quarterly inspection days within the scope of the running warranty period
for monitoring and/or possible correction of hidden Work drawbacks have
been commenced.

Besides completion of the Large-scale Project the necessary steps in prepa-
ration of Individual Projects for possible co-funding from the new subsidy
period 2014 — 2020 have been commenced.

Stavby spolufinancované z prostiedkii Evropské unie - Fond OPZP (operaéni program Zivotni prostiedi) MZP

V roce 2014 probéhlo fyzické dokongeni vystavby tzv. Velkého projektu (dle metodiky SFZP) ,Rekonstrukce a dostavba kanali-
zace v Brné’, dila slozeného ze 13 velkych staveb. Vedle ¢tyf méstskych ¢asti s vystavbou oddilného kanaliza¢niho systému se
jednalo o devét dostaveb a rekonstrukci na kmenovych stokach s doplnénim o nové reten¢ni nadrze a odleh¢ovaci komory
v celkové vysi investice bez DPH 1 564 076 517,- K¢.

Vystavba byla dokoncena a dilo prevzato v souladu se smlouvami v inoru tohoto roku, zkolaudovano do kvétna a zpracovany
veskeré pozadované podklady pro Zavérecné hodnoceni projektu pro konec¢né priznani dotace. Tato jednani nebyla do konce
roku 2014 uzaviena a budou pokracovat i v roce 2015. Vedle toho byly zahdjeny pravidelné kvartalni kontrolni dny v ramci bézici
zarucni doby pro sledovani a piipadnou napravu skrytych nedostatku dila.

Vedle dokonceného Velkého projektu byly zahajeny kroky v piipravé Individualnich projektli pro mozné spolufinancovani
z nového dotacniho obdobi 2014 - 2020.

32



Retencni nadrz v Brné pfi ulici Sokolova

Retention tank in Brno in Sokolova street
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Vodohospodarsky rozvoj

Utvar VHR a GIS je slozen ze tii oddéleni, tj. oddéleni rozvoje vodovodni sité, oddéleni rozvoje kanaliza¢ni sité a oddéleni GIS. Je
mozné konstatovat, Ze cely utvar tvofi pIné konsolidované pracovisté, vybavené odpovidajici technikou a zkusenymi odborné
zdatnymi pracovniky. Jednotlivd oddéleni zvladaji i zpracovani velmi slozité technické problematiky s vazbou na legislativni
predpisy. Bohuzel v odborné praci se velmi negativné projevuje nedostatecna uroven legislativnich predpist, vcéetné jejich
uplatriovani v praxi.

Oddéleni rozvoje vodovodni sité

V prabéhu roku 2014 zaméstnanci oddéleni opét aktivné participovali na zpracovavani studii a odbornych expertiz pro rozsahlou
oblast rozvojovych aktivit a to jak v soucinnosti s odbornymi slozkami Magistratu mésta Brna, tak i se soukromymi investory.
Oddéleni vypracovava stanoviska k vodovodnim a kanalizacnim ptipojkdm, vydava informace o prostorové poloze stavajicich
inZzenyrskych siti, které ma spolec¢nost v provozovani a vyjadiuje se ke stavbam v ochrannych pasmech téchto siti.

V roce 2014 bylo schvéleno 475 projektd vodovodnich piipojek a 518 projektd kanaliza¢nich pfipojek (66 ks projektt pfipojek
jednotné kanalizace, 185 ks projekt(l pfipojek destové kanalizace a 267 ks projektl piipojek splaskové kanalizace).

Dulezitou soucasti naplné prace Utvaru vodohospodaiského rozvoje je posuzovani stavu stavajicich vodovodi a kanalizaci
a tvorba zémérl na jejich opravy nebo rekonstrukce. V souvislosti se zpracovanim nového Stfednédobého pléanu (oprav
a rekonstrukci vodovodu) vyvstala potfeba podstatné zvysit mnozstvi zpracovavanych zamérl, coz se predevsim diky
zvy$enému Usili jednotlivych pracovnikd podafilo.

Oddéleni rozvoje kanaliza¢ni sité

Pracovnici oddéleni se denné setkavaji s problematikou odkanalizovéni, kterd se v mnoha pfipadech stava limitnim parametrem
pro otvirani novych lokalit s moznosti vystavby. Profesionalni stanovisko provozovatele vyzaduje znalost legislativy, pfislusnych
norem, praci s uzemnim planem i znalost stavajicich pomér{. Dilezitym podkladem pro vydavani stanovisek je aktivni vyuzivani
Generelu odvodnéni mésta Brna (GOmB) a aktualnich prepoctli a mezistav, zpracovanych v ramci Spravy GOmB.

Dulezitou oblasti, kterd se neustéle vyviji, je problematika hospodareni s destovymi vodami, ktera zasahuje, nejen do rozvo-
jovych ploch, ale dnes jiz také do zastavéného uzemi. Detailni znalost problematiky odvodnéni Uzemi je nezbytnym pred-
pokladem pro zpracovani sttednédobych plant oprav a rekonstrukci a na né navazujicich zamér( staveb oprav a rekonstrukci
kanalizaci.

Zcela samoziejmou soucésti kazdodenni prace oddéleni jsou i konzultace se zpracovateli studii a projektovych dokumentaci,
vydavani stanoviska ke stavbam a zdmérdm jinych investor( a uUzka spoluprace s odbory Magistratu mésta Brna a ostatnimi
organizacemi, které se podili na chodu mésta.

Water management development

The WMD and GIS sector consists of three departments, i.e. the department
of water network development, the department of sewerage system de-
velopment and the GIS department. It can be stated that this sector rep-
resents a fully consolidated workplace equipped by corresponding tech-
nology and experienced and skilled staff. Individual departments manage
processing of even very complex technical issues linked with legislative
regulations. Inadequate level of legislative regulations, incl. their applica-
tion in practice, has unfortunately very negative impact on the professional
work.

Department of water network development

In 2014 the department staff again participated actively in elaboration of
studies and professional expertises for a wide range of development activ-
ities, both in cooperation with competent departments of the Council of
the City of Brno and in connection with private investors.

The department elaborates standpoints to water and sewer service lines,
issues the information concerning layout of the existing underground util-
ities operated by our Company and expressed its standpoint to the struc-
tures in the protective zones of these networks.

In 2014 as many as 475 projects of water service lines and 518 projects
of sewer service lines were approved (66 projects of uniform (single-pipe)
sewer service lines, 185 projects of storm sewer service lines and 267 proj-
ect of sanitary sewer service lines).

Assessment of the state of existing water mains and sewerage system and
creation of the plans for their repairs or reconstructions is the important
integral part of the work of this department. In connection with elabora-
tion of the new Mid-term Plan (repairs and reconstructions of water mains)
there was the need to increase quantity of the processed intentions ma-
terially; thanks to increased efforts of individual employees this need has
been satisfied.

Department of sewerage system development

Staff of the department meets the drainage issues daily; in many cases this
issue becomes the limit parameter for opening new localities with possibil-
ity of construction. Professional standpoint of the operator requests knowl-
edge of legislation, relevant standards, work with the land-development
plan and knowledge of the existing conditions. Active utilization of the City
of Brno Drainage Master Plan (GOmB) and current conversions and inter-
mediate states processed within the scope of GOmB management is an
important underlying document for issue of standpoints.

The issue of rainwater management, affecting not only the areas to be de-
veloped/covered, but nowadays even the developed /covered territories, is
an important region which develops continuously. Detailed knowledge of
the issue of territory drainage is the necessary prerequisite for elaboration
of the mid-term plans of repairs and reconstructions and the related inten-
tions of repairs and reconstruction of sewerage.

Consultations with authors of the studies and project documentations,
issue of the standpoints to the structures and intentions/plans of other in-
vestors and close cooperation with competent departments of the Council
of the City of Brno and other organizations participating in smooth opera-
tion of the city is the completely natural integral everyday part of the work
of the department.



Graph of development of the number of processed intentions/plans

GIS department

Collection and management of water and sewerage system data within
the GIS project was the main scope of activities of the GIS department in
2014; we are speaking mainly about drawing of planned/realized recon-
structions and repairs of water mains and sewers, drawing and precise lay-
out of utilities during defects/bursts and minor repairs. At the beginning
of 2014 GIS was handed over the complete as-built documentation of the
structures co-funded from EU funds for incorporation, namely Zebétin, Bo-
hunice and Tufany (completion of the sewerage system).

The procedure for generation of sewerage service lines in GIS with utili-
zation of the CCTV inspection protocols was coordinated with the data
model administrator, based on the requirement raised by the sewerage
management department. During the next phase these service lines will
have to be sorted and assigned to individual wastewater producers.
Within the scope of re-calculation of the trunk sewer "A” administered and
maintained by GOmB (the City of Brno Drainage Master Plan), the data were
prepared and handed over from GIS for the calculation model Mike Urban,
namely in the now format *.shp.

Within the scope of re-calculation of the trunk sewer ,E” administered
and maintained by GOmB, we have focused ourselves mainly on detailed
mapping of the premises close to Olomoucka and Hviezdoslavova streets.
In cooperation with the sewer department the survey works, focused on
establishment of the load of the uniform (one-pipe) sewerage system by
storm waters from areas of different premises and rainwater management
inside these premises (retention, infiltration, etc.), were performed. This in-
formation has been included into GIS for its further utilization.

During the year the department has again prepared underlying docu-
ments for plans of the structures within the scope of network renewal and
underlying documents for the designers. Field surveys, geodesic surveys,
data incorporation into GIS and subsequent output for the existing state
are the routine works for the GIS department staff.

The GIS department every year also ensures processing of the property
and operating records for owners of the leased infrastructure. In conformity
with provisions of the Act No. 274/2001 Sb., on water mains and sewers,
owners of the water mains and sewerage systems are obliged to submit
the selected data concerning property and the selected operating records
concerning the water mains and sewerage systems to the competent wa-
ter authorities annually. This activity was performed the GIS department
in 2014 for 4 cities, 2 towns, 10 municipalities and 29 private owners of
water mains and sewerage system infrastructure, incl. the Vir regional water
supply system.

The Financial Renewal Plan for the town Kufim has been elaborated; in-
formation from GIS and assets records have been used as the input data.
In September 2014 the GIS department was relocated from the building "A”
- which was cleared for subsequent reconstruction - into the building “F".

Graf vyvoje poctu zpracovanych zaméra
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Oddéleni GIS

Hlavni ¢innosti oddéleni GIS v roce 2014 bylo pofizovani a sprava dat vodovodni a kanalizacni sité v projektu GIS. Jednalo se
zejména o zakres staveb rekonstrukci a oprav vodovodU a kanalizaci, zakres a uptesiovani pribéhu siti pfi poruchach a drob-
nych opravéch. Zac¢atkem roku 2014 byla na GIS pfedana k zapracovani kompletni dokumentace skute¢ného provedeni staveb
spolufinancovanych z fondd EU v oblastech Zebétin, Bohunice a Tufany (dostavby kanaliza¢niho systému).

Na zékladé pozadavku kanaliza¢niho provozu byl se spravcem datového modelu koordinovan postup pro vygenerovani
kanalizacnich ptipojek v GIS s pouzitim protokold kamerovych prohlidek. V dalsi fazi bude nutné tyto piipojky vytridit a usmér-
nit k jednotlivym producentlim odpadnich vod.

V rdmci pfepoctu kmenové stoky ,A” sprdvy GOmB (Generel odvodnéni mésta Brna) byla pfipravena a pfedana data z GIS pro
vypoctovy model Mike Urban, a to jiz v novém formatu *.shp.

V rdmci prepoctu kmenové stoky ,E” idrzby GOmB jsme se zaméfili hlavné na podrobné zmapovani areéld pfi ulici Olomoucka
a Hviezdoslavova. Ve spolupraci s kanaliza¢nim provozem byly provedeny prizkumné prace na zjisténi zatizeni jednotné
kanalizace srazkovymi vodami z ploch areall a hospodareni se srazkovymi vodami v téchto arealech (retence, zasakovani
apod.). Tyto informace byly zakresleny do GIS pro jejich dalsi vyuziti.

Béhem roku se opét pfipravovaly podklady pro zdméry staveb v ramci obnovy sité a nésledné pak podklady pro projektanty.
Provedeni terénnich priizkum, geodetické zaméteni, zapracovani dat do GIS a nasledny vystup pro situace stavajiciho stavu je
jiz rutinni zalezitosti oddéleni GIS.

Kazdoro¢né oddéleni GIS zajistuje také zpracovani Majetkové a provozni evidence provozované infrastruktury. V souladu
s ustanovenim zakona ¢.274/2001 Sb. o vodovodech a kanalizacich, maji vlastnici vodovodi a kanalizaci za povinnost preda-
vat na piislusné vodopravni Gfady vybrané udaje majetkové a vybrané udaje provozni evidence vodovodt a kanalizaci. Tuto
¢innost zajistovalo oddéleni GIS v roce 2014 pro 4 mésta, 2 méstysy, 10 obci, 29 soukromych subjektti a Virsky oblastni vodovod.
Pro mésto Kutim byl zpracovavan Plan financni obnovy, kde jako vstupni data byly pouzity informace z GIS a majetkové evidence.
V z&fi 2014 doslo také k premisténi oddéleni GIS z budovy, A", ktera byla timto uvolnéna pro naslednou rekonstrukci, do budovy, F".
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Odvétravaci objekt v Brné pfi ulici Tfiskalova

Ventilation structure in Brno in Triskalova street
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1 2 Informacni systémy

Rok 2014 byl v oblasti informacnich technologii pro celou spolecnost nesmirné dilezity, nebot kromé zajisténi rutinniho chodu
informacnich technologii a jejich dalsiho rozvoje bylo naprosto nezbytné vyrovnat se s avizovanymi odchody kli¢covych zamést-
nanct Utvaru IT na zaslouzeny odpocinek. Zejména ve druhé poloviné roku tak probihala cela fada krokd smétujicich k zajisténi
takového persondlniho obsazeni klicovych pozic utvaru IT, které by bylo zarukou zachovani kontinuity i dalsiho rozvoje tak
dulezité oblasti, kterou IT bezesporu je.

Rok 2014 byl mimo jiné ve znameni dynamického rozmachu mobilnich technologii. Pilotnim projektem byl zejména mobilni
GIS a to jak v offline tak i online verzi. Jiz od pocatku roku 2014 doslo k masivnimu nasazeni mobilni aplikace Laboratornich
odbérli do pIného provozu, které bez jakychkoli komplikaci spinily viechna ocekavani, tedy zejména odstranéni velkého kvanta
prepisovaci prace s vyloucenim potencidlnich chyb, vyznamné ¢asové tspory viech zainteresovanych pracovnikt a kvalitativné
posunutou uroven kontrolingu odebiranych vzorkd, pracovnikl a jednotlivych ¢innosti.

Do produk¢ni faze se dostaly téz projekty spojené s tdrzbou kanalizac¢ni sité. Zde sehraly obrovskou tlohu mobilni aplikace
diky pokrocilosti mobilnich zatizeni a jejich funkcionalit. Vzhledem k GPS lokalizaci, online nacitani udrzbovych pland, reak-
tivnich prikazd a GIS map ma kterakoli pracovni ¢eta okamzity prehled, kdy, kde a které prvky sité byly fadné (nebo mimoradné)
podrobeny udrzbé. Reverznim zplsobem se pak ¢innosti okamzité po jejich skonceni online zaznamendvaji zpét do systému
a jsou tak ihned k dispozici ostatnim pracovnikiim ¢i nadiizenym. V roce 2014 dochazelo k vyvoji dalsich obdobnych projektt
(napfiklad diagnostika na vodovodni siti), coz logicky vyplyva ze snahy vyuzit vyhod mobilnich technologii ve viech ostatnich
provozech.

Vyznamnym pocinem byl rovnéz nakup ortofoto map v méfitku 10 cm na 1 pixel a jejich implementace (v podobé samostatné
vrstvy) na lokalni servery. Tim bylo dosazeno nejen kvalitativniho zlepseni rozliSeni, ale i navzdory zvysenému objemu dat
i zkrdceni doby odezvy pfi jejich nacitani (zobrazeni).

Opomenout nelze ani piipravu spole¢nosti na zménu operacnich systémo{, jejiz potieba je vyvoldna ukoncenim podpory OS
Windows XP. Samotné zmény budou probihat postupné v priibéhu roku 2015.

Information systems

The year 2014 was very important for the whole Company in the field of in-
formation technologies as besides the routine operation of the information
technologies and their further development it was necessary to compen-
sate the advised retirement of the key IT department staff. Mainly during
the second half of the year a number of steps, focused on filling the vacant
key posts in the IT department, was performed; the new employees had to
guarantee continuity and further development of the important IT sector.
Year 2014 was inter alia characterized by dynamic boom of mobile technol-
ogies. GIS in the offline as well as online version was the pilot project. From
the beginning of 2014 the mobile application of laboratory sampling was
put into full operation completely; these applications have met absolutely
all expectations without any complications, i.e. elimination of huge amount
of rewriting work, incl. elimination of possible errors/misprints, significant
time saving for all interested staff members and qualitatively higher level of
controlling of the taken samples, staff and individual operations.

The projects connected with maintenance of the sewerage system have
reached the production phase. Mobile applications (thank to a high prog-
ress of the mobile devices) and their functionalities have played a huge role
here. Thanks to GPS localization, online maintenance plan downloading,
reactive commands and GIS map all working teams have an immediate
feedback when, where and what components of the network were sub-
ject to ordinary (or extraordinary) maintenance. By the reverse method the
completed activities are online recorded back into the system and are avail-
able for all other employees or their superiors. In 2014 other similar projects
were developed (e.g. diagnostics in the water network) which logically fol-
lows from the efforts to utilize advantages of the mobile technologies in all
other departments and sectors.

Purchase of the ortho-photo maps (scale: 10 cm per 1 pixel) and their im-
plementation (in the form of a separate layer) onto the local servers was a
significant contribution. This way not only qualitative improvement of reso-
lution, but even reduction of the time of response during their download-
ing (displaying) was reached, despite increased data volumes.

Preparation of the Company for change of the operating systems, request-
ed by termination of OS Windows XP support, is also worth mentioning.
These changes will be realized gradually during the year 2015.



Water quality control

During the year 2014 the department performed the basic tasks (previous
years alike) — analyses of potable water, surface water, waste and pool wa-
ters and sanitary sludge.

In June 2014 the CIA accreditation audit (assessment in conformity with
CSN EN ISO/IEC 17025) was realized in the water QC department in the
WWTP Brno-Modfice. Within the regular CIA supervisory audit use of mo-
bile technologies for registration of the sampling points and for recording
of taken potable, pool, waste water and sludge samples was assessed. No
nonconformities were revealed and the supervision audit was completed
by positive assessment of CIA assessors. In November 2014 the extraordi-
nary CIA audit was realized, namely due to unification of the information
laboratory system LABSYS for both workplaces of the QC department and
subsequent unification of the standard operating procedures for both
workplaces. No nonconformities have been revealed during the audit.

In the course of the year both laboratories of the Water QC Department
passed successfully a number of control inter-laboratory tests in all ac-
credited indicators. These tests were organized by the companies CSLAB,
ASLAB, SZU and SUEZ ENVIRONNEMENT. A great attention was paid to ed-
ucation of the QC department staff; they have passed a number of special-
ized seminars and training courses in the field of sampling, chemical and
microbiological analyses.

Brno - Modfice WWTP laboratory

In 2014 the Brno - Modrice WWTP laboratory performed sampling and
analyses of potable and surface waters, pool waters, wastewaters and
sludge samples.

In the potable water sector activities of the laboratory were focused main-
ly on controls of potable water quality in the Brno water supply system,
potable water source in Bfezovd nad Svitavou spring area and two minor
sources Jelenice and Chochola. This year the laboratory has processed
4,790 samples of potable, surface and pool waters, of which 1,346 samples
of potable waters and 1,190 samples of pool waters for external customers.
In the wastewater sector quality of wastewaters and sludge from the
waste water treatment plants Brno - Modfice, Svafec, Stépanov nad Svratk-
ou, Moutnice and from free outlets into the recipient in the municipality
Bfezové nad Svitavou was monitored regularly. Trunk sewers in the sew-
erage system of the City of Brno and connected municipalities were in-
spected regularly. Impact of wastewater discharged from Brno - Modfice
WWTP on the quality of surface water in the Svratka recipient was mon-
itored, namely upstream and downstream the WWTP Brno - Modrice. A
great attention was paid to QC of wastewaters transported in tankers to
the collection points in Bystrc, in the Brno — Modfice WWTP and in Kufim.
Wastewaters from industrial wastewater producers were monitored reg-
ularly. As many as 10,370 wastewater and sludge samples were taken in
2014, of which 897 samples were processed for external customers.

Svarec laboratory

In 2014 the Svafec laboratory conducted regular monitoring analyses of
raw water from zoning samples and from Vir lake water surface, potable
waters from the water reservoirs and water distribution systems (Stépéan-
ov nad Svratkou, Doubravnik, Kf{zovice, Skorotice, Chlébské, Dolnf Loucky,
Ujezd, Kaly, the take-over point in Stépanovice) and water sample analy-
ses from the individual technological stages of the Svafec water treatment
plant.

During this year the Svarec laboratory analyzed 1,997 samples of potable
and surface waters, of which 176 samples for external customers.

Kontrola kvality vody 1 3

V pribéhu roku 2014 byly plnény, obdobné jako v letech minulych, zékladni tkoly - rozbory pitnych, povrchovych, odpadnich
a bazénovych vod a cistirenskych kald.

V ¢ervnu 2014 probéhl v Gtvaru kontroly kvality na pracovisti COV Brno - ModFice pravidelny dozorovy akredita¢ni audit CIA
- posouzeni dle CSN EN ISO/IEC 17025. V ramci pravidelného dozorového auditu CIA bylo posouzeno pouziti mobilnich tech-
nologii pro evidenci odbérnych mist a zdznamu o odbéru vzorkd pitnych, bazénovych a odpadnich vod a kalG. Nebyly shledany
74dné neshody a audit byl ukon¢en kladnym hodnocenim ze strany posuzovatel(i CIA. V mésici listopadu 2014 probéhl mi-
moradny audit CIA z dGvodu sjednoceni informacniho laboratorniho systému LABSYS pro obé pracovisté tvaru kontroly kvality
a nasledného sjednoceni standardnich operacnich postupt pro obé pracovisté. Pfi dozoru nebyly shledany zadné neshody.

Obé laboratofre utvaru kontroly kvality v priibéhu roku Gspésné absolvovaly fadu kontrolnich mezilaboratornich testd ve vsech
akreditovanych ukazatelich. Tyto testy byly organizovany spole¢nostmi CSLAB, ASLAB, SZU a SUEZ ENVIRONNEMENT. Velky
duraz byl kladen na vzdélavéani pracovniki Gtvaru kontroly kvality, ktefi absolvovali fadu odbornych seminai(i a kurzd z oblasti
odbéru vzork(, chemickych a mikrobiologickych analyz.

Laboratof COV Brno - ModfFice
V roce 2014 byly v laboratofi COV Brno - Modfice provadény odbéry a rozbory vzork( pitnych a povrchovych vod, bazénovych
vod a odpadnich vod a kalu.

V oblasti pitnych vod byla ¢innost laboratofe zamérena predevsim na kontrolu kvality pitné vody brnénské vodovodni sité,
zdroje pitné vody v pramenisti Bfezova nad Svitavou a dvou malych zdrojli Jelenice a Chochola. V laboratofi bylo v tomto roce
zpracovano celkem 4 790 vzorkd pitnych, povrchovych a bazénovych vod. Z toho pro externi zakazniky bylo zpracovéno 1 346
vzorkd pitnych vod a 1 190 vzork( bazénovych vod.

V oblasti odpadnich vod byla pravidelné sledovéna kvalita odpadnich vod a kalG z ¢istiren odpadnich vod Brno - Modfice,
Svarec, Stépanov nad Svratkou, Moutnice a z volnych vyusti do recipientu v obci Bfezova nad Svitavou. Pravidelné byly sle-
dovéany hlavni kmenové stoky na kanaliza¢nim systému mésta Brna a v pfipojenych obcich. Bylo monitorovéno ovliviiovani
kvality povrchové vody v recipientu Svratka vypousténymi odpadnimi vodami z COV Brno - ModFice, a to rozbory vzorkd
odebranych z recipientu nad i pod COV Brno - Modfice. Velka pozornost byla vénovana kontrole kvality odpadnich vod od
dovozcl cisternami na sta¢ecich mistech v Bystrci, na COV Brno - Modfice a v Kufimi. Pravidelné byly sledovéany odpadni vody od
primyslovych producentt odpadnich vod. Celkem bylo v roce 2014 odebrano 10 370 vzorkl odpadnich vod a kal(. Z toho pro
externi zakazniky bylo zpracovéno 897 vzorka.

Laboratof Svarec

V roce 2014 laboratof Svatec provédéla pravidelné monitorovaci rozbory surové vody ze zona¢nich odbérd a z hladiny Virské
nadrze, pitnych vod z vodojem(i a z vodovodnich siti (Stépanov nad Svratkou, Doubravnik, KFizovice, Skorotice, Chlébské, Dolni
Loucky, Ujezd, Kaly, predavaci misto Stépanovice) a rozbory vzorkl vody z jednotlivych technologickych stupid na Gpravné
vody Svarec.

Béhem tohoto roku bylo zanalyzovéno 1 997 vzorkd pitnych a povrchovych vod, z toho 176 vzork( pro externi zakazniky.
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1 4 Integrovany systém managementu

V prvni poloviné biezna 2014 proved| smluvni partner, spole¢nost Certline, druhy dozorovy audit, ktery provéfil pInéni poza-
davki kriterialnich norem €SN EN I1SO 9001, CSN EN ISO 14001 a CSN OHSAS 18001.

Pfi auditu nebyla identifikovana zadna neshoda, ani odchylka. Byla pouze vydana doporuceni ke zlepsovani systému, tykajici se
samotného systému kvality a BOZP. Zavéry auditu, tedy doporuceni ke zlepsovani, byly shrnuty do Ukol( a pfijaty jako opatieni.
PInéni opatieni sledovala a zaznamenéavala kazda sekce pribézné na poradach.

Cela spole¢nost i v roce 2014 pracovala na dalsim zlepsovani a zefektiviiovani systému, véetné dalsiho rozsifovani systému
o pInéni pozadavk( normy CSN EN ISO 50001 - Systémy managementu hospodateni s energii.

Po zkusenostech z pribéhu dalsich internich auditti za rok 2014 byla pfijata nize uvedena opatieni k dalsimu zlepseni fungovani
integrovaného systému managementu:

- interni audity budou od roku 2015 provadény v priibéhu celého kalendainiho roku, coz povede k potiebé nizsiho poctu in-
ternich auditorG

« do internich dokumentl budou zapracovany postupy ke snizeni administrativni naro¢nosti pfi zménach internich fidicich
dokument( spole¢nosti.

Vzhledem k tomu, Ze tfileta platnost certifikatd integrovaného systému managementu spolec¢nosti uplyne v inoru 2015, rozho-
dovalo vedeni spole¢nosti v zavéru roku o strategickém piistupu k dalsi certifikaci, resp. recertifikaci integrovaného systému
managementu. Jelikoz ziskadni a udrzovani certifikatl integrovaného systému managementu Ize vnimat jako vyraz vysoké
urovné spolecnosti a tedy i jako prestizni zalezitost, rozhodlo vedeni spole¢nosti v zavéru roku o provedeni recertifikace integro-
vaného systému fizeni s tim, ze termin recertifikace byl, s ohledem na zna¢nou kumulaci povinnosti z ndjemnich a provoznich
smluv vzdy do prvniho ¢tvrtleti, posunut na duben 2015.

Integrated management system

In the mid March 2014 the contract partner, the company Certline, per-
formed the supervision audit that verified fulfilment of requirements stip-
ulated in the criteria standards CSN EN ISO 9001, CSN EN SO 14001 and
CSN OHSAS 18001.

No nonconformity or deviation was identified during the audit. Only the
recommendations focused on improvement of the system (concerning the
quality system itself and OHSAS) were issued. Conclusions of the audit, i.e.
the recommendations for improvement, have been summarized into tasks
and accepted as measures and actions. Fulfilment of these measures was
monitored and recorded continuously by each department during their
meetings.

During the year 2014 the whole company cooperated in further improve-
ment and higher efficiency of the system, incl. further extension of the sys-
tem by fulfilment of the requirements stipulated in the standard CSN EN
ISO 50001 - Energy Management Systems.

Based on the experience of other internal audits performed in 2014, the fol-
lowing measures and actions have been adopted for further improvement
of functioning of the integrated management system:

« since 2015 the internal audits will be performed during the whole calen-
dar year, i.e. a lower number of internal auditors will be requested

« internal documents will include the procedures focused on reduction of
the paperwork resulting from changes of the internal control documents
of the Company.

With respect to the fact that the three-year validity of the integrated
management system certificates will expire in February 2015, by the end
of the year the top management of the Company has decided strategic
approach to further certification and/or re-certification of the integrated
management system. Because obtaining and maintaining the integrated
management system certificates can be understood as manifestation of
a high status of the Company, i.e. a prestigious event, the top manage-
ment of the Company has decided about re-certification of the integrated
management system; with respect to a high accumulation of the obliga-
tions following from the lease and operating contracts in the first quarter,
the term of re-certification was postponed to April 2015.



Commercial services department

When communicating with the customers, the commercial services de-
partment recorded 8,375 phone calls, 25,990 written contacts and 12,766
personal contacts in the customer centre in the registered seat of the
company during the year 2014. Compared with the year 2013, the share
of electronic communication (e-mails and electronic internet forms) still
grows among the written contacts. Historically for the first time the annual
sum of the arrived written contacts in the electronic form was higher than
their classic paper form.

The number of customers utilizing the internet access to the customer
data concerning invoicing and water consumption measurement through
the customer account went up by over three thousand. There are already
7,532 takeoff points registered with normal operation and further 221 take-
off points have the internet access activated, incl. the mass notification of
states for real estate administrators.

The necessity to print the paper invoices and to send them through the
post office into customers’ mailboxes goes down rapidly and the number
of customers, who delivery of the tax document in the PDF format to the
e-mail address was agreed with, growths gradually. In 2014 as many as
31,252 invoices were delivered electronically, i.e. 21.36 % of the total num-
ber of 146,295 issued documents. Electronic billing amounted to 12% in
the preceding year.

At the beginning of 2014 updating of the sample contract with the cus-
tomers was completed; the updated contracts meet all the changes pre-
scribed by the amendment of the Act No. 274/2001 Sb., on water mains
and sewerages, effective since 1 January 2014. All impacts caused by va-
lidity of the new Civil Code have also been incorporated into the updat-
ed wording of the contract. During January signing of the contracts with
the new wording was commenced and on 31 December 2014 as many as
2,893 contract relations have been made. The obligation to change con-
tracts with all customers in the operated region has to be completed within
1 January 2024 at the latest.

During 2014 installation of the equipment enabling remote water meter
reading continued in the chosen large customers; through the GSM net-
work values of the water meters are sent into PC of the staff responsible
for billing of the delivered water quantities and for inspection of the con-
sumption points. The number of remotely read points went up to 75. This
way monitored consumption is also utilized in the measuring districts for
detection of possible failure states — with the possibility of immediate de-
termination on the customer’s distribution lines or on the public water
main. Gradual development of the remotely monitored measurements for
the target group of 200 meters is assumed for the next period.

Provoz obchodnich sluzeb 1 5

Rok 2014 pfinesl pfi komunikaci se zékazniky 8 375 telefonickych kontaktd na zékaznické lince, 25 990 pisemnych kontakt(
a 12 766 osobnich kontaktl v zakaznickém centru v sidle spolecnosti. Mezi pisemnymi kontakty v porovnani s rokem 2013
i nadale narustal podil elektronické komunikace (e-mailt a vyuzivani elektronickych internetovych formulard). Historicky po-
prvé byla ro¢ni suma elektronicky doslych pisemnych podnétd vyssi nez jejich klasicka papirova podoba.

Vice nez o tii tisice stoupl pocet odbérateld, ktefi vyuzivaji internetovy pfistup k zakaznickym udajlm o fakturaci a méreni
spotieby vody prostfednictvim zédkaznického Uctu, jehoz zprovoznéni evidujeme jiz u 7 532 odbérnych mist a u dalsich 221
odbérnych mist je umoznén internetovy pfistup a hromadné hlaseni stavil pro spravce nemovitosti.

Neustale klesa nutnost tisku papirovych faktur a jejich rozesilani prostrednictvim posty do schranek odbérateld a postupné
narlsta pocet odbérateld, s nimiz je dohodnuto doruceni darnového dokladu ve formatu PDF na e-mailovou adresu. Za rok 2014
bylo elektronicky rozeslano 31 252 faktur, coz z celkového poctu 146 295 vystavenych dokladd ¢ini 21,36 %. V predchozim roce
Cinila elektronicka fakturace 12 %.

Na pocatku roku 2014 byla dokoncena aktualizace vzorové smlouvy s odbérateli tak, aby splfiovala véechny zmény, které prede-
psala novela zakona ¢. 274/2001 Sb. o vodovodech a kanalizacich, kterd byla G¢inna k 1. lednu 2014. Do aktualizovaného znéni
smlouvy byly zapracovany také vsechny dopady vyvolané platnosti nového obcanského zakoniku. Jesté v pribéhu ledna bylo
zapocato s uzavirdnim smluv s novym znénim a k 31. prosinci 2014 bylo takto uzavieno jiz 2 893 smluvnich vztahd. Povinnost
obmény smluv se véemi odbérateli v provozované oblasti je stanovena nejpozdéji do 1. ledna 2024.

V prubéhu roku 2014 pokracovalo u vybranych velkych odbératel(i osazovani zafizeni umoznujici dalkovy odecet vodoméru,
kdy se prostfednictvim sité GSM jeho stav odesild do PC zaméstnanct zodpovédnych za fakturaci dodaného mnozstvi vody
a kontrolu odbérnych mist. Pocet odbérnych mist odecitanych dalkové tak stoupl na 75. Takto monitorovany odbér je vyuzivan
rovnéz v méficich okrscich pro detekci pfipadnych poruchovych stav(, s moznosti okamzitého urceni na rozvodech odbératele
nebo na vodovodni siti pro vefejnou potiebu. Pro nasledujici obdobi predpokladame postupny rozvoj dalkové monitorovanych
méfeni na cilovou skupinu 200 méfidel.
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Vodojem v Brné na ulici Preslova

Water reservoir in Brno in Preslova street
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1 6 Provoz opravny a zkusebny vodomeért

Vyznamnou soucasti spolec¢nosti je provoz opravny a zkusebny vodomér(, jehoz veskera méfidla zkusebnich zafizeni jsou
navazana na statni etalony pomoci kalibraci provadénych Ceskym metrologickym institutem. Kvalita zkusebniho zafizeni
a veskerych provadénych praci byla v roce 2014 opétovné potvrzena Uspésnou Ucasti v programu kruhového mezilabora-
torniho porovnani organizovaného taktéz Ceskym metrologickym institutem.

Zacatkem roku byl Ceskym metrologickym institutem nové vydan aktualizovany metrologicky pokyn MP 002, coz pfineslo po-
vinnost zapracovani veskerych zmén do systému jakosti a Pfirucky kvality Kalibra¢ni laboratofe vodomér(i a Autorizovaného
metrologického strediska tak, aby laboratof byla v souladu s platnym Osvédcenim o metrologické, technické a personaini
zpUsobilosti k ovéfovani stanovenych méridel.

Pii externich auditech byly Gsp&$né obhajeny certifikaty, a to Osvédéeni o akreditaci dle normy CSN EN ISO/IEC 17 025, Certifikat
o plnéni kritérii dle normy CSN 1SO 9 001, Certifikat o pInéni kritérii dle normy CSN ISO 14 001, Certifikat o pInéni kritérii dle
normy CSN 1SO 18 001, Certifikdt odborné zpUsobilosti vedouciho laboratofe a Osvédéeni k ovéfovani stanovenych méfidel
pracovnikli laboratore.

Dalsim krokem ke zlepsovani vybavenosti a méficich schopnosti zkusebnich stanic bylo zahajeni a posléze i zdarné dokonceni
modernizace zkusebniho zafizeni pro zkouseni primyslovych vodoméri DN 40 — DN 100. Modernizace spocivala v doplnéni tfi
stavajicich indukénich pratokomérd (DN 6, DN 15, DN 50), které slouzi jako etalony, o novy ¢tvrty etalon priméru DN 100. Timto
doplnénim jsme doséhli pozadovaného zvyseni zkusebnich prétok( z 60 m3/h na 100 m*/h.

Opravy, ovérovani a prezkouseni vodomér( se orientuji zejména na potiebu akciové spolecnosti, ale i pro externi zékazniky,
jimiz jsou velké vodarenské spole¢nosti, montazni firmy a ostatni subjekty provozujici bytové vodoméry.

V roce 2014 bylo ovéfeno celkem 96 757 vodomér(, ovérenych vodomérd po opravé bylo 44 295 kusU.

1 7 Provoz materidlné technického zasobovani

Provoz materidlné technického zasobovani poskytuje pro celou akciovou spole¢nost komplexni sluzby veskerého nakupu
a skladovani materialu a déle zajistuje nakup vlastnich investic v oblasti,Strojl a zafizeni".

V roce 2014 byl provozem materialné technického zasobovani zrealizovan ndkup materialu a vlastnich investic v celkové
hodnoté cca 125 mil. K¢ bez DPH. Bylo vystaveno 2 440 materidlovych objednavek, uzavieno 187 kupnich smluv a dodatkd
a uskutecnéno 36 vybérovych fizeni na ndkup materialu. Pfi vybéru dodavateld je kladen vedle ceny dlraz predevsim na kvalitu
materialu.

Provoz materidlné technického zdsobovani zajistuje rovnéz veskeré ¢innosti spojené s dodévkou, skladovanim a vydejem po-
honnych hmot pro vlastni ¢erpaci stanice pohonnych hmot v lokalitdch Hady a Pisarky. Na pohonné hmoty byla vypsana vefejna
zakézka a na zékladé otevieného fizeni byla uzaviena Rémcova smlouva se ¢tyfmi dodavateli. Konkrétni dodavka PHM se
nasledné uskutecnuje na zékladé vyzvy k podani nabidek a cenového vyhodnoceni. Za rok 2014 bylo do ¢erpacich stanic doda-
no vice jak 292 tis. litrG motorové nafty a 62 tis. litrG benzinu Natural95. Lze zkonstatovat, ze realizované nakupni ceny pohon-
nych hmot jsou o dvé K¢ nizsi, nez primérné ceny pohonnych hmot na verejnych Cerpacich stanicich v mésté Brné. Navratnost
investice do vlastnich ¢erpacich stanic pohonnych hmot oc¢ekdvame v roce 2017.

Repair shop and water meter test laboratory

Operation of the test (calibration) laboratory and repair workshop of wa-
ter meters is an important part of our company, because all meters of the
test devices are linked with the state standards through the calibrations
performed by the Czech Institute of Metrology. Quality of the test devic-
es and of all performed works was in 2014 again confirmed by successful
participation in the program of circular inter-laboratory comparison also
organized by the Czech Institute of Metrology.

At the beginning of the year the Czech Institute of Meteorology issued
newly the updated Metrological Instruction MP 002 and it was necessary to
incorporate all changes into the quality system and into the Quality Manual
of the Water Meter Calibration Laboratory and the Authorized Metrological
Centre so that the laboratory may work fully in conformity with the valid
“Certificate of Metrological, Technical and Staff Eligibility for Verification of
Preset Meters”.

During external audits the following certificates have been defended suc-
cessfully, namely the Accreditation Certificate in conformity with the stan-
dard CSN EN ISO/IEC 17025, the Criteria Fulfilment Certificate in conformity
with the standard CSN ISO 9 001, the Criteria Fulfilment Certificate in con-
formity with the standard CSN ISO 14001, the Criteria Fulfilment Certificate
in conformity with the standard CSN 1SO 18001, Certificate of Capability of
the Laboratory Manager and Certificate for Verification of Preset Meters of
the Laboratory Staff.

Commencement and also successful completion of refurbishment of the
test equipment for testing industrial water meters DN 40 — DN 100 was an-
other step towards improvement of equipment and metering capabilities
of the test stations. Refurbishment consisted in extension of the three ex-
isting induction flow meters (DN 6, DN 15, DN 50), serving as the standards,
by the fourth new standard DN 100. This installation enabled to reach the
requested increase of the test flows from 60 m*h up to 100 m*/h.

Repairs, verification and re-gauging of the water meters are focused on the
needs of our joint stock company as well as on the needs of external cus-
tomers, mainly other large water management companies, assembly com-
panies and other entities operating the household water meters.

In 2014 as many as 96,757 water meters were verified; 44,295 water meters
were verified after repair.

Material — technical supplies

The department of material-technical supplies grants complex services for
the whole joint stock company concerning all purchases and storage of
materials. This department also ensures purchase of its own investment in
the field of “Machines and equipment”.

In 2014 this department realized purchase of materials and own invest-
ment amounting to ca CZK 125 million, VAT exclusive. 2,440 material orders
were issued, 187 purchase contracts and amendments executed and 36
tender procedures for purchase of materials realized. When selecting con-
tractors, a great attention is paid to quality of material (besides the price).
The department of material-technical supplies also ensures all activities
connected with supplies, storage and dispensing of fuels for own Compa-
ny fuel stations in the localities Hady and Pisarky. The tender procedure has
been invited for the fuels and, based on the open procedure, the General
Contract has been made with four suppliers. A specific fuel supply is then
realized on the basis of the invitation to submit the quotation and prices.
In 2014 more than 292 thousand litres of diesel oil and 62 thousand litres
of petrol (Natural 95) were supplied into the fuel stations. It is possible to
state that the realized purchase prices of fuels are by two Czech crowns
lower than the average prices of fuels in public fuels stations in the City of
Brno. Return on investment into our own fuel stations is awaited in 2017.



Transport

Main activities of the transport department are as follows: administration
and maintenance of the rolling stock of the company Brnénské vodarny a
kanalizace, a.s., works connected with reinstatement of accidents on water
mains and sewage systems and water supplies by the water tanks for the
population as the substitute water supply in case of an accident. Now-
adays this department operates and maintains 183 vehicles and mecha-
nisms as well as the devices and equipment administered and managed
by individual sections.

The transport department ensures complex services, starting by selection
of the vehicle or mechanism, through realization of maintenance and re-
pairs, monitoring of the costs for operation, liquidation of insurance claims
and ending by replacement of the rolling stock in due time. In 2014 as
many as 21 vehicles, meeting the emission standard EURO 5+ and the new
standard EURO 6 (effective since 1 September 2014), were procured.

Administration of buildings

Maintenance and upkeep of the operating and administrative buildings
and premises used by the company (as well as operation of recreational
facilities Jedlova and Karlov) in fully operable state (basic functions, reli-
ability as well as aesthetic aspect) is the core activity of the department of
administration of buildings.

In 2014 the following interventions were realized in the Hady premises:
repairs of changing rooms and sanitary installations of the transport de-
partment in the building A, reconstruction of entry into the boiler house of
the building A, repair of the oil warehouses of the department of materi-
al-technical supplies and repair of the roof of the building C. In the Jan Svo-
boda building windows and doors were replaced and the civil part works
were realized for installation and mounting of the modernized test station
of water meters here. Landscaping and land grassing was performed inside
the premises of the recreational facility Jedlové. Repainting of the whole
building and procurement of new equipment of the kitchens and rooms
was realized in the recreational facility Karlov.

Provoz dopravy 1 8

Hlavni ¢innosti provozu dopravy je provozovani vozového parku spole¢nosti Brnénské vodarny a kanalizace, a.s., prace na
odstranovani havérii vodovodnich a kanaliza¢nich radi a nahradni zasobovéni vodou pomoci cisteren. V soucasné dobé provoz
dopravy stravuje 183 vozidel a mechanizm a také techniku ve spravé jednotlivych sekci.

Provoz dopravy zajistuje komplexni sluzby pocinaje vybérem vozidla nebo mechanizmu, pres zajisténi udrzby a oprav, sle-
dovani nakladli na provoz, likvidaci $kodnich udalosti az po spravné nacasovanou obménu vozového parku. V roce 2014 bylo
potizeno 21 vozidel, kterd splfuji emisni normu EURO 5+ a novou normu EURO 6, ktera vesla v platnost 1. zafi 2014.

Provoz spravy budov

Provoz spravy budov zajistuje v rdmci svych kompetenci spravu a pribéznou udrzbu provozné - administrativnich budov
a areall uzivanych spolec¢nosti a dale provoz rekreacnich zafizeni Jedlova a Karlov. Cilem je efektivné zajistit jejich provozu-
schopnost, funkénost a Ucelnost.

V roce 2014 byly v aredlu Hady opraveny mj. Satny a socidlni zafizeni provozu dopravy v budové A, rekonstrukce vstupu do
kotelny budovy A, byla provedena oprava skladd oleji provozu MTZ a oprava stiechy na budové C. V objektu Jana Svobody
byla zrealizovana vyména oken a dvefi, déle zde probéhly stavebni prace v plidnich prostorach pro umisténi a montaz moderni-
zované zkusebni stanice vodomérd. V areélu rekreacniho zafizeni Jedlova byly provedeny terénni Gpravy a nasledné zatravnéni
pozemku. V rekreacnim zafizeni Karlov byla provedena vymalba celého objektu a bylo obnoveno vybaveni kuchyni a pokojt.
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Separator v Brné pii ulici Triskalova

Separator in Brno in Triskalova street
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2 O Personalni oblast a zaméstnanci

Plan fyzického poctu zaméstnanct pro rok 2014 byl stanoven na pocet 544, skutecnost k 31. 12. 2014 byla 548. Z tohoto poctu
bylo 284 manualnich zaméstnancl a 264 zaméstnanc nemanualnich. Fyzicky pocet zaméstnanct ke 31. 12. 2014 odpovidal
pldnovanému poctu zaméstnancd. Rozdil ¢tyf zaméstnancd odpovidal skutecnosti, ze k 31. 12. 2014 koncilo pracovni pomér
nékolik zaméstnancd odchodem do starobniho diichodu a v ramci zapracovani novych zaméstnanct byly na jejich mista kon-
cem roku pfijati zaméstnanci novi.V priibéhu celého roku byl pocet zaméstnanct stabilizovany, prestoze spolecnost celila gene-
racni vyméné, nebot v tomto roce odeslo do starobniho diichodu devatenact zaméstnancd, z tohoto poctu ke dni 31.12.2014
celkem dvanact. Uvolnéna mista byla prioritné nabizena vybranym zaméstnancim ze spolecnosti v ramci jejich odborného
rdstu a lepsiho vyuziti jejich dosavadnich zkusenosti. Nékterd uvolnéna mista jiz nebyla obsazovana, byla redukovéana v rdmci

prerozdéleni a optimalizace pracovnich ¢innosti.

Vyvoj fyzického poctu zaméstnancti k 31. 12. daného roku za poslednich 5 let

rok

2010
2011
2012
2013
2014

Vékova struktura zaméstnanct

Vék

-20
21-29
30-39
40 - 49
50-59
60 -

Vzdélanostni struktura

Zéakladni

Vyucen
Stredni

bakaldrské a vysokoskolské

plan

555
555
552
549
544

skute¢nost

555
555
552
547
548

pocet zaméstnancli
0
36
112
188
155
57

pocet
14
244
192
96

z toho
manualni/ nemanualni

286 /269
288 /267
284 /268
281/ 266
284/ 264

%

6,6

20,4
34,3
28,3
104

%
2,7
44,6
351
17,6

Human resources and staff

The plan of the physical number of employees for the year 2014 was set
to 544 employees. On 31. 12. 2014 the number was 548, of which 284
blue-collar employees and 264 white-collar employees. The actual num-
ber of employees on 31.12. 2014 corresponded to the planned number of
employees. The difference of four employees corresponded to the fact that
on 31.12. 2014 several employees were retired and new employees were
engaged (after adequate training). During the whole year the number of
employees was stabilized despite the fact that the Company was subject
to the generation change, because during this year nineteen employees
were retired, on 31. 12. 2014 in total twelve posts were re-occupied. The
vacant posts were first offered to the chosen employees of the Compa-
ny with respect to their professional growth and better utilization of the
gathered experience. Certain vacant posts have no more be re-occupied,
they were reduced within the scope of re-distribution and optimization of
posts and activities.

Development of the physical number of employees on 31.12. of the
current year for the last 5 years

Year Plan Fact of which
blue collars/ white collars

Age structure of the employees

Age Number of employees %
Education

Number %
Primary
Vocational
Secondary

Bachelor and higher education



In 2014 the average wages in the company reached the level of CZK30,722.
The total increase in the wages was realized in line with the obligations set
out in the Collective Agreement.

Development of average wages (in CZK)

The Company has invested into education of the employees of any catego-
ry the sum of CZK 2,417,000.

In 2014 a great group of employees was educated in connection with
switching to a new computer programme MS Office 2010; the Company
has also educated the employees intensively in conformity with applica-
tion of new acts into practice, mainly the new Civil Code, the new act on
the land registry, updating of the legislation concerning the water and
waste management systems, education of internal auditors.

The employees working with foreign-language texts and participating in
negotiations with foreign partners have passed (within the scope of their
job description) the courses focused on extension of language knowledge.

Costs for education of employees (in TCZK)

In 2014 cooperation with the trade union organization went on; based on
fair negotiations, the cooperation led to execution of the annual Collective
Agreement - on 22.01. 2014.

In 2014 the employer granted a number of non-monetary benefits to the
employees, fixed in the valid Collective Agreement and in the bylaws of
the company.

Within the scope of the policy of safety of labour, the company was active
in detecting and eliminating the risks connected with possible impairment
of health and endangerment of life of the employees.

Priimérna mzda ve spolec¢nosti dosahla v roce 2014 Grovné 30 722,- K¢, celkovy narlst mzdy byl realizovan v souladu se zavazky
sjednanymi v kolektivni smlouvé.

Vyvoj primérné mzdy (v K¢)

35000
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10 000
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0 2010 2011 2012 2013 2014

Spolecnost investovala do vzdélavéani vsech kategorii zaméstnanct financni ¢astku 2 417 000,- K¢.

V roce 2014 probéhlo hromadné vzdélavani velké skupiny zaméstnancli v prechodu na novy kancelarsky pocitacovy program
MS Office 2010, dale spolecnost intenzivné vzdélavala zaméstnance v souladu s aplikaci novych zakont do praxe, a to zejména
nového obcanského zakoniku, nového zdkona o katastru nemovitosti, aktualizaci zakonU tykajicich se vodniho a odpadniho
hospodafstvi, vzdélavani internich auditord.

Zaméstnanci, ktefi pracuji s cizojazy¢nymi texty a ucastni se jednani se zahrani¢nimi partnery, byli $koleni, v ramci svého pra-
covniho zafazeni, v prohloubeni jazykovych znalosti.

Naklady na vzdélavani zaméstnanc (v tis. K¢)

4000
3000
2000
N . . .
0 2010 2011 2012 2013 2014

V roce 2014 pokracovala spolupréace s odborovou organizaci a na zakladé korektnich jednani a dohody vyustila dne 22.1.2014
k uzavreni ro¢ni Kolektivni smlouvy.

V roce 2014 poskytoval zaméstnavatel zaméstnanclim fadu nepenéznich vyhod, které byly stanoveny platnou Kolektivni
smlouvou a internimi smérnicemi spolecnosti.

V rdmci politiky bezpecnosti prace spolecnost aktivné pristupovala k vyhledavéani a odstranovani rizik pfi mozném ohrozeni
zdravi a Zivota zaméstnanc.
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COV Brno - Modfice — lopatkova su$arna kald
Brno — Modfice WWTP — paddle sludge drier







Zakladni ekonomické udaje Basic economic data

Udaje o trzbach za vlastni vyrobky a sluzby Data concerning revenues for in-house products and services

Nee s . . . fy o " o . > < . The annual financial statements of the company for the year 2014 have
Ucetni zavérka spolecnosti za rok 2014 je sestavena podle ucetnich predpist platnych v Ceské republice. e e i [ el i) i f i eeas i el eeee el o i

Czech Republic.

Vyvoj hmotnych ukazatelQ Trends in the tangible indicators and ratios

2013 2014

voda vyrobena tis.m? 28285 28670 Water produced thoum?

-voda podzemni tis.m> 27185 26952 - groundwater thou.m?

- voda upravend tis.m’ 1100 1718 - treated water thou.m’

voda predana tis.m? 1892 2011 Water handed over thoum?

ztraty v siti tis.m? 2197 2561 Losses in the system thoum?

ztraty v siti % 8,32 9,61 Losses in the system %

voda dodana tis.m? 24197 24098 Water supplied thoum?

- obyvatelstvo tis.m’ 16 188 16 153 - households thou.m’

- ostatni odbératelé tis.m> 8009 7 945 - other consumers thou.m’

voda odkanalizovana tis.m? 27818 27 683 Water drained thoum?

- obyvatelstvo tis.m’ 15316 15296 - households thou.m’

- ostatni odbératelé tis.m? 12502 12387 - other consumers thou.m’

pocet pracovnikl — prepocteny 545 544 Number of employees - converted

pocet obyvatel zdsobenych vodou 408 562 408 202 Number of water supplied inhabitants

specifickd spotieba |/obyvatele/den 108,6 108,4 Specific consumption I/inhabitant/day

pocet vodovodnich pfipojek 50667 51002 Number of house connections

délka vodovodni sité bez pripojek km 1379 1382 Length of water supply mains without house connections in km

pocet kanaliza¢ni pfipojek 56 387 60 086 Number of house drains

délka kanaliza¢ni sité bez pfipojek km 1222 1234 Length of sewerage without house drains in km
Odbyt v zasobované oblasti je stabilni. Ztraty vody v siti dosahuji velmi dobrych parametr ve vztahu ke stafi a délce sité. The total sale in the supplied area is stable. Water losses in the network

reach very good parameters with regard to the age and length of the net-
work.



Data concerning income of the Company

Data in TCZK
Total income
Water rate including water handed over
Sewage charges including wastewater taken over
Other income
- water meter repairs
-engineering services
- water house connections and house drains
Revenues from sale of assets
Other operating income
- bonuses for el. power generation
Financial revenues

Revenue from sale of securities

The revenues are generated in the territory of the Czech Republic, revenues
from water rate and sewage charges are generated in the serviced area and
in the operated towns and municipalities.

In 2014 the company operated public water mains and sewers for the City
of Brno, for the towns of Kutim, Modfice and Bfezova nad Svitavou, for the
villages of Doubravnik and Stépanov nad Svratkou, municipalities of Ne-
bovidy, Lelekovice, Moravany, Ceskd, Vranov, Ménin, Moutnice, Zelesice,
Skorotice, Dolnf Loucky, Vir regional water supply system, Association of cit-
ies, municipalities and villages and for private owners of local water mains
and sewers. The Statutory City of Brno is the key sales area, where ca 94% of
the revenues from water rate and sewage charges is collected.

The services related to potable water supplies, drainage and treatment of
wastewater are provided both directly to the end consumers and to other
providers of public water supply and sewage systems.

Result of financial management

Data in TCZK

Total revenues (income)

Total costs

Added value

Operating result of financial management
Profit (economic result) before taxation
Income tax including deferred tax

Profit (economic result) after taxation

The basic economic data, incl. description and details of the structure of
costs and revenues (income), are presented in the annual financial state-
ments being the integral part of this Annual Report.

Udaje o vynosech spoleénosti

Udaje v tis. K¢ 2013 2014
Vynosy celkem 1659138 1728913
vodné vcetné vody predané 688 563 736 533
sto¢né vcetné odpadni vody prevzaté 901 851 920947
ostatni vynosy 48 406 34700

- opravna vodomeéru 10663 10640

- inzenyrskd ¢innost 24495 11987

- vodovodni a kanalizacni pripojky 3649 2920
Trzby z prodeje aktiv 5410 4441
Ostatni provozni vynosy 13771 15700

- bonusy za produkce elektrické energie 11273 12243
Finanéni vynosy 1137 446
Trzby z prodeje cennych papirt 0 16 146

Trzby jsou realizovény v ramci Ceské republiky, trzby za vodné a sto¢né v ramci zasobované oblasti a provozovanych mést
a obci.

Spolec¢nost v roce 2014 provozovala vodovody a kanalizace pro vetejnou potiebu mést Brna, Kufimi, Modfic a Bfezové nad
Svitavou, méstyse Doubravnik a Stépanov nad Svratkou, obci Nebovidy, Lelekovice, Moravany, Ceska, Vranov, Ménin, Moutnice,
Zelesice, Skorotice, Dolni Loucky, Virského oblastniho vodovodu, svazku mést, obci a svazkd obci a soukromych vlastnikd lokal-
nich vodovodu a kanalizaci. Klicovou oblasti odbytu je statutarni mésto Brno, na jehoz Uzemi je realizovano cca 94 % trzeb za
vodné a sto¢né.

Sluzby spojené s dodavkou vody pitné, odvadénim a cisténim vody odpadni jsou provadény jednak piimym poskytovanim
sluzeb kone¢nym odbérateltim, jednak ostatnim provozovatelim navazujicich vodovodu a kanalizaci pro vefejnou potiebu.

Vysledek hospodareni
Udaje v tis. K¢ 2013 2014
Vynosy celkem 1659138 1728913
Néklady celkem 1543088 1630860
Pridand hodnota 555812 492751
Provozni vysledek hospodareni 128028 90875
Hospodarsky vysledek pred zdanénim 116 050 98 053
Dan z pfijmu vcetné odlozené dané 22 396 18 700
Hospodarsky vysledek po zdanéni 93 654 79 353

Zakladni ekonomické Udaje véetné popisu a podrobnosti o struktuie naklad(i a vynosd jsou uvedeny v Ucetni zavérce, kterd je
nedilnou soudésti vyro¢ni zpravy.
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Struktura naklada

Udaje v tis. K&
Naklady celkem

ostatni sluzby 5 %

Najem infrastruktury
Opravy a udrzovani
Odpisy majetku
Osobni naklady
Spottreba materidlu
Surové a podzemni voda
Energie
Ostatni sluzby

- likvidace odpadu
Ostatni naklady
Finan¢ni naklady
Prodané cenné papiry

ostatni naklady 1 %

Other expenses 1 %

Other Services 5%

suroviny, material
aenergie 14 %

Raw material,
material and
resources 14 %

osobni nadklady 18 %

Personnel costs 18 %

odpisy 7 %

Depreciation 7 %

2013
1543 088
520272
275476
146 189
280 889
89812
62 070
68 679
66 699
18214
19 887
13115
0

finan¢ni naklady 0%

Financial expenses 0%

2014
1630860
618318
284 951
119 362
285 604
94 367
65536
61413
74842
18 308
17 053
1539
7875

najem infrastruktury 37 %

Lease of infrastructure 37 %

opravy a udrzba 18 %

Repairs and maintenance 18 %

Structure of expenses

Data in TCZK

Total expenses
Lease of infrastructure
Repairs and maintenance
Depreciation
Personnel costs
Consumption of materials
Raw water and groundwater
Energy (sources)
Other services

- waste disposal

Other costs
Financial expenses

Sold securities



Number of shares and dividends

Pocet akcii a dividenda

Registered capital TCZK
Number of shares pcs
Nominal value of share CZK
Profit after taxation per share CzZK
Dividend per share CZK

The dividend policy of the company Brnénské vodarny a kanalizace, ass. is
governed by the decision of the General Meeting. It is assumed that the
company will create conditions for a stable dividend policy in the nearest
future.

Development in water rate and sewage charge tariffs
(in the key supplied towns and municipalities)

Vyse zakladniho kapitalu tis. K¢ 492 471 492 471
Pocet akcii ks 984 942 984942
Nominalni hodnota akcie Ke 500 500
HV po zdanéni pripadajici na 1 akcii Ke 95 81
Vyse dividendy na 1 akcii Ke 43 37

Dividendova politika spole¢nosti Brnénské vodarny a kanalizace, a.s. se fidi rozhodnutim valné hromady. V dal$im obdobi pfed-
poklada spole¢nost vytvoreni podminek pro stabilni dividendovou politiku.

Vyvoj tarifti vodného a sto¢ného (v klicovych zasobovanych méstech a obcich)

Water rate (CZK/m?* VAT incl)
Sewage charge (CZK/m? VAT incl.)
Water rate and sewage charge in total (CZK/m? VAT incl)

Development of tariffs, CZK/m3, VAT inclusive

The prices have been negotiated with and approved by the owners of the
infrastructure. The tariffs enabled to cover the necessary expenses related
to operation and maintenance of the leased water management infrastruc-
ture, incl. the lease (rent) payments and repayment of the investment cred-
it. The pricing strategy is focused on keeping the tariffs within the zone of
social affordability while generating a reasonable profit.

Investment of the company

In 2014 the company invested in total CZK 102 million. The investments
were settled from own company sources and were focused mainly on re-
newal of the vehicle fleet, localization of the company and also on renewal
and development of the WWTP Brno - Modfice.

In the coming period the company intends to make investments into re-
newal and development of the operating assets necessary for realization
of the subject of business. As the owner of one part of the Wastewater
Treatment Plant in Brno — Modfice, the company will continuously invest
into renewal of the WWTP process technology, the service life of which
has already expired. The company continues in preparing change of its lo-
calization with the objective to optimize the number and character of the
utilised localities. In 2014 the company made no investment into the shares
or bonds of other issuers.

Vodné (K¢/m? véetné DPH) 26,70 28,06 29,99 31,40 33,73
Sto¢né (K&¢/m? véetné DPH) 30,50 32,11 34,31 36,21 37,21
Vodné a sto¢né celkem (K&/m? véetné DPH) 57,20 60,17 64,30 67,61 70,94

Vyvoj tarifa K¢/m? véetné DPH

70

60
5
4
3
2
1

0 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
vodné sto¢né celkem
Water rate Sewage charge Total

Ceny byly projednany a schvaleny s vlastniky infrastruktury. Tarify umoznily pokryt potfebné néklady spojené s provozem
a udrzbou pronajaté vodohospodaiské infrastruktury véetné plateb ndjemného a splaceni investi¢niho Uvéru. Cenova strategie
je zamérena na udrzeni tarifl v pasmu socialni inosnosti pfi soucasné tvorbé pfiméreného zisku.

o

o

o

o

o
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Investice spole¢nosti
Spolec¢nost v roce 2014 investovala celkem 102 mil. K¢. Investice byly hrazeny z vlastnich zdrojl spolecnosti a byly smérovany
zejména do obnovy vozového parku, lokalizace spole¢nosti a dale do obnovy a rozvoje COV Brno - Modfice.

V pfistim obdobi planuje spole¢nost investovat do obnovy a rozvoje provozniho majetku potfebného k provadéni predmétu
&innosti. Jako vlastnik ¢asti Cistirny odpadnich vod Brno - Modfice bude spole¢nost priibézné investovat do obnovy techno-
logickych zafizeni istirny po skonceni fyzické Zivotnosti. Spole¢nost pokracuje v pfipravé zmény lokalizace spole¢nosti s cilem
optimalizovat pocet a charakter vyuzivanych lokalit. Spole¢nost v roce 2014 neinvestovala do akcii a dluhopist jinych emitentd.

Zdroje kapitalu
Podrobnosti o vysi a struktufe zdrojli jsou uvedeny v Uéetni zavérce, ktera je nedilnou souéasti vyroéni zpravy.

Informace o predpokladané hospodaiské a financni situaci v nasledujicim tcetnim obdobi

Spole¢nost Brnénské vodarny a kanalizace, a.s. pfedpokladd pro rok 2015 stabilizovanou spotfebu v zasobované oblasti. Vodné
a sto¢né pro rok 2015 vzrostlo ve srovnani s minulym obdobim o 5 %. Vodné je stanoveno ve vétsiné zasobovanych lokalit ve
vy3i 36,10 K&/m?, stoéné 38,36 K&/m? veetné 15 % DPH.

U vyroby vody je o¢ekévéna stagnace, mnozstvi vody pitné dodané 24 mil. m® a vody odpadni odvedené 27,5 mil. m?, mnozstvi
vody pfedané jinym provozovatelim vodovodu pro vefejnou potiebu 2 mil. m3.

V roce 2015 uhradi spolecnost vlastnikiim infrastruktury ndjemné ve vysi 714 mil. K¢, predpokladany objem oprav a udrzby ¢ini
260 mil. K¢.

Provozni vynosy jsou planovény ve vysi 1 785 mil. K¢, z toho vodné a stocné véetné vody predané 1 725 mil. K¢. Vysledek hospo-
dafeni za béznou ¢innost pied zdanénim je o¢ekdvan na drovni 90 mil. K&.

Spole¢nost planuje v roce 2015 realizaci investic ve vysi 225 mil. K¢, z toho 55 mil. K¢ do obnovy a rozvoje Cistirny odpadnich
vod Brno - Modfice a 135 mil. K¢ do lokalizace spole¢nosti. Dale spole¢nost predpoklada realizaci odkupu majetku mésta Brna
na Cistirné odpadnich vod Brno — Modfice. Tato transakce bude financovéna bankovnim Gvérem.

Udaje o stavajicich nebo planovanych vyznamnych hmotnych dlouhodobych aktivech, véetné popisu nemovitosti

Cistirna odpadnich vod Brno - Modfice, Chrlicka 552, zapsana na LV ¢. 1389 pro k.u. Modfice, Katastralni Gfad pro Jihomoravsky

kraj, Katastralni pracovisté Brno-venkov a na LV ¢. 1502 pro k.u. Chrlice, Katastralni urad pro Jihomoravsky kraj, Katastralni pra-

covisté Brno-mésto. ZpUsob vyuziti: spravni budova, ¢ast provozniho arealu ¢istirny odpadnich vod

- Hady 1a, Brno, zapsana na LV ¢. 1825, k.u. Maloméfice, Katastralni Gfad pro Jihomoravsky kraj, Katastralni pracovisté Brno-mésto.
ZpUsob vyuziti: provozni budova, garaze, dilny

- Karlov 2, Mala Moravka 793 36, zapsana na LV ¢. 146, pro k.. Malad Moravka, Katastralni ufad pro Moravskoslezsky kraj, Katastral-
ni pracovisté Bruntal. ZpUsob vyuZziti: rekreacni zafizeni

- Jedlov4, Jedlovad u Poli¢ky, zapsana na LV ¢. 242, pro k.U. Jedlova u Policky, Katastralni ufad pro Pardubicky kraj, Katastralni pra-
covisté Svitavy. Zpusob vyuziti: rekreacni zafizeni

« Jana Svobody 12, zapséna na LV ¢ 718, pro k.U. Zébrdovice, Katastralni Ufad pro Jihomoravsky kraj, Katastralni pracovisté
Brno-mésto. ZpUsob vyuziti: opravna vodomérq, sklady

- Pisarky 555, Brno, zapsanda na LV ¢.2439 pro k.u. Pisarky, Katastralni urad pro Jihomoravsky kraj, Katastralni pracovisté Brno-
mésto. ZpUsob vyuZziti: provozni budova

Sources of capital

The details concerning the level and structure of resources are presented
in the Annual Financial Statements, being the integral part of this Annual
Report.

Information about assumed economic and financial situation in the
following accounting period

The company Brnénské vodarny a kanalizace, a.s. assumes stabilization of
consumption in the supplied area for the year 2015. The water rate and
sewage charges went up by 5% for the year 2015, compared with the previ-
ous period. The water rate tariff has been set to 36.10 CZK/m? for the major
part of the supplied localities and the sewage charge tariff has been set to
38.36 CZK/m?, incl. 15 % VAT.

Stagnation in the water production sector is expected, the volume of sup-
plied potable water is 24 mil.m? and the volume of collected wastewater is
27.5 mil.m?, the volume of water handed over to other public water supply
system providers is 2 mil.m?.

In 2015 the Company will pay rental to the owners of the infrastructure
amounting to MCZK 714, the expected volume of repairs and maintenance
amounts to MCZK 260.

The operating revenues are planned at the level of MCZK 1,785, of which
water rate and sewage charges, incl. water handed over - in total MCZK
1,725. Profit from ordinary activities before taxation is expected at the level
of MCZK 90.

In 2015 the Company plans to invest MCZK 225, of which 55 MCZK into
renewal and development of the WWTP Brno-Modrice and MCZK 135 into
localization of the Company. The Company also assumes to repurchase as-
sets of the City of Brno in the WWTP Brno — Modice. This transaction will
be funded by the bank credit.

Data concerning the existing or planned major tangible fixed assets,
incl. description of the real estates
- Wastewater Treatment Plant - Modfice, Chrlickd 552, recorded in Deed of
Ownership No. 1389 for the cadastral territory of Modrice, Land Registry
for the South Moravian Region, Regional Land Registry Office Brno-suburb,
and recorded in Deed of Ownership No. 1502 for the cadastral territory of
Chrlice, Land Registry for the South Moravian Region, Regional Land Reg-
istry Office Brno-city. Scope of use: administrative building, one part of the
operating premises of the wastewater treatment plant
Hady 1a, Brno, recorded in Deed of Ownership No. 1825, cadastral territo-
ry of Maloméfice, Land Registry for the South Moravian Region, Regional
Land Registry Office Brno-city. Scope of use: operating building, garages,
workshops
« Karlov 2, Malad Moravka 793 36, recorded in Deed of Ownership No. 146,
for the cadastral territory of Mala Moravka, Land Registry for the Moravi-
an-Silesian Region, Regional Land Registry Office Bruntdl. Scope of use:
recreational facility
Jedlové, Jedlova u Policky recorded in Deed of Ownership No. 242, for the
cadastral territory of Jedlové u Policky, Land Registry for the Pardubice
Region, Regional Land Registry Office Svitavy. Scope of use: recreational
facility
« Jana Svobody 12, recorded in Deed of Ownership No. 718, for the cadas-
tral territory of Zabrdovice, Land Registry for the South Moravian Region,
Regional Land Registry Office Brno-city. Scope of use: water meter repair
shop, warehouses
« Pisarky 555, Brno, recorded in Deed of Ownership No. 2439, for the cadastral
territory of Pisarky, Land Registry for the South Moravian Region, Regional
Land Registry Office Brno-city. Scope of use: operating building



Data concerning important owned and leased tangible fixed assets
The company Brnénské vodarny a kanalizace, a.s. provides services through
a leased water management infrastructure. The company is at the same
time owner of the crucial parts of the Brno - Modfice Wastewater Treatment
Plant.

The details concerning the owned and leased assets are presented in the
Attachment to the Annual Financial Statements, chapters 3,4, 5 and 13.
The leased assets include water mains and sewers, civil structures, land and
equipment needed for collection, treatment and distribution of potable
water and for collection and treatment of wastewater.

Pledge of assets

Pursuant to the “Agreement on Mortgage of Real Estates” and the "Agree-
ment on Pledge of Chattels” made on 02.05. 2001 in connection with
implementation of the project “Reconstruction and Extension of the Br-
no-Modfice WWTP", a certain part of company movable and immovable
assets has been pledged. Pledge of the movable assets ceased to exist
on 23.09. 2013, pledge of the immovable assets in the cadastral territory
Modrice was deleted by the record made on 24.06. 2014 and in the cadas-
tral territory Chrlice - by the record made on 19.08. 2014.

Requisites of the Annual Report in conformity with
the Accounting Act

a) information about the events that have occurred after the balance
sheet date and that are important for the purpose of the Annual Report
No circumstances, other than those contained in the Supplement to the
Annual Financial Statements that would affect the submitted financial re-
sults, have occurred between the date of the Annual Financial Statements
and the date of issue of the Annual Report.

b) information about the expected development of activities of the
accounting unit
See above

c) information about research & development activities

Cooperation on the project of the National Agency for Agricultural Re-
search - the spring area Biezové nad Svitavou.

Cooperation on the project LIFE2Water — verification and assessment of
technologies for tertiary after- treatment of municipal wastewaters. The
project is co-funded by EU within the scope of the LIFE+ programme.

d) information about environmental activities and labour relations
As regards the environment, the company applies a sensitive approach,
respecting the relevant legislation, directives, regulation and following the
up-to-date scientific findings.

Labour law relations — see above.

e) information about branch offices/structural units of the accounting
unit abroad

The accounting unit does not have any branch office/structural unit
abroad.

The Annual Report of the company Brnénské vodarny a kanalizace, a.s. for
the year 2014 is available on the website of the company www.bvk.cz, sec-
tion,For the shareholders”.

In Brno, on 15 April 2015
Bc. Tomas Kratochvil
Chairman of the Board of Directors

Udaje o vyznamnych vlastnich a pronajatych hmotnych dlouhodobych aktivech

Spole¢nost Brnénské vodarny a kanalizace, a.s. poskytuje sluzby prostfednictvim pronajaté vodohospodarské infrastruktury.
Soucasné je spole¢nost vlastnikem kli¢ové ¢asti Cistirny odpadnich vod Brno - ModFice.

Podrobnosti o vlastnim a pronajatém majetku jsou uvedeny v Priloze k Ucetni zavérce v kapitolach 3,4, 5a 13.

Pronajaty majetek obsahuje vodovodni a kanaliza¢ni fady, objekty, pozemky a technologie potfebné k jimani, Upravé a distribu-
ci vody pitné a ke sbéru a cisténi vody odpadni.

Zéstavy majetku

Na zdkladé,Smlouvy o zfizeni zéstavniho prava k nemovitostem” a,Smlouvy o zfizeni zastavniho prava k movitym vécem’, uza-
vienych dne 2.5.2001 v souvislosti s realizaci stavby ,Intenzifikace a roziiteni COV Brno - Modfice” méla spole¢nost zastavenou
¢ast nemovitého a movitého majetku. Zastavy majetku zanikly dnem 23. 9. 2013, zastavy nemovitého majetku v k.u. Modrice
byly vymazany vkladem provedenym dne 24. 6.2014 a v k.U. Chrlice vkladem provedenym dne 19. 8. 2014.

Nalezitosti vyroCni zpravy podle zakona o ucetnictvi

a) informace o skutecnostech, které nastaly az po rozvahovém dni a jsou vyznamné pro naplnéni ucelu vyro¢ni zpravy
Mezi rozvahovym dnem a dnem vydani vyro¢ni zpravy nenastaly s vyjimkou skute¢nosti uvedenych v pfiloze k ucetni zavérce
zadné jiné skutecnosti, které by ovlivnily predkladané financni vysledky.

b) informace o predpokladaném vyvoji ¢innosti tcetni jednotky
Viz vyse

c) informace o aktivitach v oblasti vyzkumu a vyvoje

Spoluprace na projektu Narodni agentury pro zemédélsky vyzkum - pramenisté Brezova nad Svitavou.

Spoluprace na projektu LIFE2Water — ovéreni a vyhodnoceni technologii pro terciarni docisténi komunalnich odpadnich vod.
Projekt je spolufinancovan Evropskou unii v rdmci programu LIFE+.

d) informace o aktivitach v oblasti ochrany Zivotniho prostiedi a pracovnépravnich vztazich

Ve vztahu k zivotnimu prostiedi se ¢innost spole¢nosti vyznacuje citlivym pfistupem, respektujicim prislusné zékony, nafizeni
a ridici se poznatky moderni védy.

Pracovnépravni vztahy - viz vyse.

e) informace o tom, zda ma ucetni jednotka organizacni slozku v zahranici
Ucetni jednotka nema organiza¢ni slozku v zahraniéi.

Viyrocni zprava za rok 2014 spolecnosti Brnénské vodarny a kanalizace, a.s. je k dispozici na internetovych strankach spole¢nosti
www.bvk.cz, rubrika akcionaram.

V Brné dne 15. dubna 2015 Bc. Tomas Kratochvil

ptedseda pfedstavensiy
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Vodojem v Brné na Palackého vrchu

Water reservoir in Brno at Palackého vrch
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Zprava nezavislého auditora

akcionaitim spoleénosti Brnénské vodarny a kanalizace, a.s.

Ovéfili jsme icetni zavérku spoleénosti Brnénské vodarny a kanalizace, a.s., identifikaéni ¢islo 46347275,
se sidlem HybeSova 254/16, Brno (déle ,Spole¢nost®) za rok 2014 uvedenou ve vyroéni zpravé v ¢asti 24,
ke které jsme dne 16. inora 2015 vydali vyrok uvedeny tamtéz.

Zprava o vyroéni zpravé

Ovéfili jsme soulad ostatnich informaci obsaZenych ve viroéni zpravé Spole¢nosti za rok 2014 s Gcetni zavérkou,
ktera je obsaZena v této vyroéni zpravé. Za spravnost viroéni zpravy odpovida statutarni organ Spolecnosti.
Nasim tikolem je vydat na zakladé provedeného ovéfeni vyrok o souladu vyroéni zpravy s cetni zavérkou.

Uloha auditora

Ovéteni jsme provedli v souladu s Mezindrodnimi standardy auditu a souvisejici aplikaéni doloZkou Komory
auditorii Ceské republiky. V souladu s témito predpisy jsme povinni naplanovat a provést ovéfeni tak, abychom
ziskali pfimé&fenou jistotu, Ze ostatni informace obsaZené ve vyroéni zpravé, které popisuji skute¢nosti, jez jsou
té% pfedmétem zobrazeni v Gifetni zavérce, jsou ve véech viznamnych ohledech v souladu s pfisludnou Géetni
zavérkou, Jsme piesvédéeni, Ze provedené ovéfeni poskytuje pfiméfeny podklad pro vyjadfeni naseho vyroku.

Vyrok

Podle naseho nazoru jsou ostatni informace uvedené ve vyro¢ni zpravé Spole¢nosti za rok 2014 ve viech
vyznamnych ohledech v souladu s vi$e uvedenou ti¢etni zavérkou.

15. dubna 2015

@/Wd%ﬁd&/ﬂ dﬁé}(ﬂ; /%r’ﬂ/ fu/f "o,

zastoupena

/ ~ ) 1 s ) (_.__
- Tasder S
Ing. Marek Richter Ing. Jaroslav Mitas
partner statutdrni auditor, opravnéni ¢. 2287

PricewaterhouseCoopers Audit, s.r.0., némésti Svobody 20, 602 00 Brno, Ceska republika
T: +420 542 520 111, F: +420 542 214 796, www.pwe.com/cz
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English translation

Independent auditor’s report

to the shareholders of Brnénské vodarny a kanalizace, a.s.

We have audited the financial statements of Brnénské vodarny a kanalizace, a.s., identification number 46347275,
with registered office at Hybe$ova 254/16, Brno (“the Company”) for the year ended 31 December 2014 disclosed
in the annual report in section 24 and issued the opinion dated 16 February 2015 and disclosed in the same
section.

Report on the Annual Report

We have verified that the other information included in the annual report of the Company for the year ended

31 December 2014 is consistent with the financial statements which are included in this annual report.

The Statutory Body is responsible for the accuracy of the annual report. Our responsibility is to express an opinion
on the consistency of the annual report with the financial statements based on our verification procedures.

Auditor’s Responsibility

We conducted our verification procedures in accordance with the International Standards on Auditing

and the related application guidance of the Chamber of Auditors of the Czech Republic. Those standards
require that we plan and perform the verification procedures to obtain reasonable assurance about whether
the other information included in the annual report which describes matters that are also presented in

the financial statements is, in all material respects, consistent with the relevant financial statements.

We believe that the verification procedures performed provide a reasonable basis for our opinion.

Opinion

In our opinion, the other information included in the annual report of the Company for the year ended
31 December 2014 is consistent, in all material respects, with the financial statements.

15 April 2015

PricewaterhouseCoopers Audit, s.r.o.

represented by
Marek Richter Jaroslav Mitas
Partner Statutory Auditor, Licence No. 2287

PricewaterhouseCoopers Audit, s.r.o., namésti Svobody 20, 602 00 Brno, Czech Republic
T: +420 542 520 111, F: +420 542 214 796, www.pwe.com/cz
PricewaterhouseCoopers Audit, 5.r.0., registered seat Hvézdova 1734/2c, 140 00 Prague 4, Czech Republic, Identification Number: 40765521, registered with the

Commercial Register kept by the Municipal Court in Prague, Section C, Insert 3637, and in the Register of Audit Companies with the Chamber of Auditors of the Czech
Republic under Licence No 021.



Fotografie na obalce | COV Brno - ModFice - aktiva¢ni nadrze
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