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TRANSACTION

On 7 November 2013 UNIPETROL, 
a.s. signed a share purchase 
agreement (SPA) with Shell 
Overseas Investments B.V. 
(“Shell”) to acquire Shell’s 
shareholding interest in ČESKÁ
RAFINÉRSKÁ, a.s. (“Company”) 
amounting to 16.335% of the share 
capital (“Transaction”)

Transaction description

► 16.335% stake

► 152,701 registered book-entered ordinary shares of the Company 
with a nominal value of CZK 10,000 each 

► Acquisition price for the shares in the amount of USD 27.2 million 

► Transaction will be financed from own financial sources of 
UNIPETROL, a.s.

► Completion of the Transaction expected at the beginning of 2014

► Opportunistic acquisition fully in line with Unipetrol Group Strategy 
2013-2017 announced in June 2013 and supporting its execution 
thanks to:

► Increasing security of petrochemical feedstock supplies

► Faster implementation of Operational Excellence initiatives

► Strengthening long-term presence on the Czech market



TRANSACTION HIGHLIGHTS
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► Transaction further confirms the main strategic objective to ensure Unipetrol's
long-term growth

► Transaction supports one of the main strategic targets of the announced 
Unipetrol Group Strategy 2013-2017 – further integration of the refining and 
petrochemical segments 

► Transaction will strengthen long-term presence on the Czech market

► Transaction will improve feedstock security for petrochemical development

► Acquisition of Qualified majority (QM) of votes in ČESKÁ RAFINÉRSKÁ, a.s. –
67.5% threshold – will allow:

► significant improvement of the company's operational management

► operational costs savings

Refining Petrochemicals

Petrochemical 
feedstock security

Multiple additional 
benefits

Unipetrol’s                        
long-term growth

Further integration



STRUCTURE OF ČESKÁ RAFINÉRSKÁ
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► ČESKÁ RAFINÉRSKÁ, a.s. operates refineries in Litvínov and 
Kralupy, currently the only two running refineries in the Czech 
Republic

► Established in April 1995

► It is a joint-venture (JV) of 3 shareholders:

► UNIPETROL, a.s. → 51.22%

► ENI International B.V.  → 32.445%

► Shell Overseas Investments B.V. → 16.335%

► Company started operating in the processing mode as a cost-plus 
entity in August 2003

► No sales activities, only crude oil processing and production of
refinery products

► Shareholders purchase crude oil and other feedstock for 
processing in the refineries, and then take and trade with the 
processed refinery products, predominantly transportation 
fuels

► Upon completion of the transaction, shareholders structure will be 
following:

► UNIPETROL, a.s. → 51.22% + 16.335% = 67.555% →
qualified majority of votes (67.5% threshold)

► ENI International B.V. → 32.445%

32.445%

67.555%

Shareholders structure upon completion 
of the transaction

16.335%

32.445%
51.220%

Shareholders structure pre-transaction



ČESKÁ RAFINÉRSKÁ CONSISTS OF TWO 
REFINERIES – LITVÍNOV AND KRALUPY
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Prague

Kralupy refinery

Litvínov refinery

Druzhba pipeline

IKL pipeline

TAL (Transalpine)

pipeline

Trieste (Italy)

Vohburg

(Germany)

Litvínov refinery

► Total conversion capacity 5.5 mt/y

► Nelson complexity index (NCI) 7.0

► Processing heavy sour Russian Export Blend 
Crude Oil (REBCO) sourced via Druzhba pipeline, 
occasionally via TAL and IKL pipelines

► Fully integrated with Unipetrol’s petrochemical 
complex (100% owned by Unipetrol), located at the 
same site in Litvínov

► Unipetrol’s capacity in Litvínov refinery:

► Pre-transaction → 51.22% → 2.8 mt/y

► After transaction → 67.555% → 3.7 mt/y

Kralupy refinery

► Total conversion capacity 3.2 mt/y

► Nelson complexity index (NCI) 8.1

► Processing light sweet crude oils like Azeri 
Light or CPC Blend sourced via TAL and IKL 
pipelines

► Stand-alone refinery producing fuels, mainly 
gasoline

► Unipetrol’s capacity in Kralupy refinery

► Pre-transaction → 51.22% → 1.6 mt/y

► After transaction → 67.555% → 2.2 
mt/y



Despite challenging refining market conditions

► Achievement of Qualified majority (QM) of votes in ČESKÁ RAFINÉRSKÁ, a.s. –
67.5% threshold – is an important value driver for the Transaction

► savings from optimized logistics procedures, including transport and 
warehousing

► opportunity to speed up adoption of several production initiatives aimed 
towards increase of operational efficiency 

► path to optimize administration costs will be substantially strengthened due 
to option to utilize the established Unipetrol Group‘s shared service centre 
(UNIPETROL SERVICES, s.r.o.)

► Apart of QM, standard synergies played an important role for Transaction evaluation

► more effective distribution of production streams to bring substantial 
benefits from 2015 onwards

► potential to decrease overhead costs for the operation of additional stake

► economy of scale bringing direct savings in the area of domestic pipeline 
transportation

► Druzhba Pipeline: Direct contract with producer on crude oil deliveries provides 
certainty of stable and uninterrupted supplies

► IKL/TAL – alternative rout of supplies in place

MAIN VALUE DRIVERS
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Qualified majority

Synergies

Crude supplies
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THANK YOU FOR YOUR ATTENTION

Investor Relations Department (IR)

Michal Stupavský, CFA

Head of Investor Relations

Phone: +420 225 001 417

Email: michal.stupavsky@unipetrol.cz

www.unipetrol.cz



DISCLAMER
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The following types of statements: 
Projections of revenues, income, earnings per share, capital expenditures, dividends, capital structure or other financial items; 
Statements of plans or objectives for future operations; Expectations or plans of future economic performance; and 
Statements of assumptions underlying the foregoing types of statements are "forward-looking statements", and words such as 
"anticipate", "believe", "estimate", "intend", "may", "will", "expect", "plan“, “target” and "project" and similar expressions as they 
relate to Unipetrol, its business segments, brands, or the management of each are intended to identify such forward looking 
statements. Although Unipetrol believes the expectations contained in such forward-looking statements are reasonable at the 
time of this presentation, the Company can give no assurance that such expectations will prove correct. Any forward-looking 
statements in this presentation are based only on the current beliefs and assumptions of our management and information 
available to us. A variety of factors, many of which are beyond Unipetrol’s control, affect our operations, performance, 
business strategy and results and could cause the actual results, performance or achievements of Unipetrol to be materially 
different from any future results, performance or achievements that may be expressed or implied by such forward-looking 
statements. For us, particular uncertainties arise, among others, from: (a) changes in general economic and business 
conditions (including margin developments in major business areas); (b) price fluctuations in crude oil and refinery products; 
(c) changes in demand for the Unipetrol’s products and services; (d) currency fluctuations; (e) loss of market and industry 
competition; (f) environmental and physical risks; (g) the introduction of competing products or technologies by other 
companies; (h) lack of acceptance of new products or services by customers targeted by Unipetrol; (i) changes in business 
strategy; (j) as well as various other factors. Unipetrol does not intend or assume any obligation to update or revise these 
forward-looking statements in light of developments which differ from those anticipated. Readers of this presentation and 
related materials on our website should not place undue reliance on forward-looking statements.


